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	Activities


	Roles 

	1.0
	Coordination


	

	1.1
	Project Control and Co ordination
	

	
	· Identify (and allocation) of resource 

· Up date Project Plan

· Reports

· Draft plan
	Project Manager

	1.2
	Budget Control
	

	
	· Identify costs

· Produce cash flows

· Authorise payments

· Prepare business plans

· Prepare grant applications
	Treasurer/Book Keeper

	1.3
	Consultation and Community Engagement
	

	
	· Social media

· Workshops

· Events

· Surveys

· Questionnaires

· Web site 
	Web site Design & Maintenance

Contacts Database

Events Organiser

Social Media

Questionnaire Design

Teaching Interviewing Skills

	1.4
	Document Control
	

	
	· Evidence sourcing

· Up dating

· Filing

· Retrieval
	Librarian/Archivist

	2.0
	Subject Groups


	

	2.1
	Energy Strategy
	

	
	· Needs

· Renewables

· Energy co-operatives

· Community ownership/benefit       
	Group leader

	2.2
	Community
	

	
	· Recreational 

· Public spaces

· Allotments

· Clubs and societies

· Libraries

· Information technology (facilities and access)

· Public conveniences

· Car parks and parking

· Sports

· Emergency services (police, fire, ambulance and coast guard)

· Places of worship
	Group leader

	2.3
	Housing
	

	
	· Rented

· Affordable

· Social

· Private

· Second homes

· Holiday
	Group leader

	2.4
	Transport & Accessibility
	

	
	· Bus

· Ferry

· Community/Volunteer

· Motor cycle

· Bicycle

· Other
	Group leader

	2.5
	Employment & Business Opportunity
	

	
	· Needs

· Types 

· Sectors - tourism, maritime, farming, retail, small and medium enterprises  

· Development

· Grants/Funding

· Sponsorship

· Business rates


	Group leader

	2.6
	Education & Skills
	

	
	· Nursery

· Primary

· Secondary

· Further

· Adult

· Skills training
	Group leader

	2.7
	Health & Wellbeing
	

	
	· Primary care facilities

· Access to hospitals

· Residential care

· Emergency responders
	Group leader

	2.8
	Landscape & the Built Environment 
	

	
	· Protection of landscape

· Sustainable development

· Design guides 
	Group leader

	2.9
	Heritage & Culture
	

	
	· Cornish language

· Culture

· Farming

· Fishing

· Choral tradition

· Preservation and conservation


	Group leader

	2.10
	Infrastructure
	

	
	· Power

· Water

· Sewerage

· Roads

· Footpaths

· Broadband

· Waste, refuse and recycling
	Group leader
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