Completed Activities

	Activity
	Objectives
	Who Involved
	Date Completed
	Outcome/Issues/Concerns

	Set Up 

Steering Group
	Agree members with Cluster of Roseland Parishes
	Julian German (Cornwall Councillor) and Parish Councils. Jon Smith Elected as Chair, Colin Hastings as Vice Chair
	June  2013
	15 members of very varied backgrounds

	Establish 

Terms of Reference
	Agreed by Parishes and Steering Group
	JG, JS, Steering Group, Parish Councils 
	June 2013
	Accepted by all parties

	Develop Project Plan
	Agreed by Steering Group
	JS, Steering Group
	June 2013, 

August 2013
	Original Plan accepted in June. More detailed version accepted in August 

	Apply for Finance
	Application made to Department for Communities and Local Government  
	JS
	July 2013
	Grant of £7000 awarded. Arrangements made with St Mawes and St Just Society to handle banking for the NDP

	Apply for Direct Support
	Application made through Locality
	JS
	July 2013
	Awarded 10-24 days of Consultancy (through Planning Aid England)

	Questionnaire 1
	Simple Questionnaire using heading flagged at preliminary Public Meetings
	JG, volunteers from Parish Councils.
	Dec 2012 to

Feb 2013
	Minimal publicity

397 responses

Analysis ranked the importance of the flagged issues

	Article in August Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JS, John Adams (Steering Group Secretary)
	July 2013
	Slight typo error in printed version

	Set up Website and email address
	www.roselandplan.org 

info@roselandplan.org  
	JA, Hayley Emery, CH
	July 2013

August 2013
	Simple version online in July. Updated version online in August.

	Article in September Roseland Mag & R-O.  
	Short informative article re: where we are
	JS, JA
	August 2013
	Typo error corrected

	Article in October Roseland Mag & R-O.  
	Short informative article re: where we are
	JA
	September 2013
	

	NDP Stand at Summer Events
	Gazebo-based stand, maps,  posters, questionnaires etc to stimulate interest & generate more data.
	CH plus a set of 11 volunteers, mostly from the Steering Group
	July and August  2013
	Visibility of the NDP high. In-depth conversations re: aims and process. About 30 questionnaires completed per venue = 175 in total.

	Analysis of Hopes and Fears for the Future of the Roseland
	Stimulate discussion at Summer Events. Gather list of important topics for Autumn Community Engagement and for Questionnaire 2.
	CH
	August 2013
	List of important hopes/fears for the future identified = ZZ respondents.  

	 First Letter & Communication Questionnaire
	Letter/Questionnaire delivered to each elector on the Roseland
	Parish Distribution Teams headed by:

David Hubbard (St Just), Ralph German (Gerrans), David Giles (Ruan), Derek Julyan (Philleigh),

Jon Smith (Veryan)  
	Distribution mostly completed in August 2013. 
	Distribution not totally perfect. Not quite finished by end August.

Responses arriving over many weeks.



	Analysis of Communication Questionnaires from First Letter and Summer Events
	Information about how best to reach the Community 
	Sue Wagstaff ( + bit JA)
	Completed by mid September 2013
	Progressed well. Overall list and individual Parish Lists.

	Construction of Email contact list
	From Communication Questionnaire and from forms from Summer Events
	Sue Wagstaff (+ bit JA)
	Completed by mid September 2013
	Progressed well. 347 unique email addresses = 387 contacts.

	Gathering background information of likely relevance to important Planning topics
	From Cornwall Council, AONB, Locality etc
	JS, Graham Webb, David Hubbard, Geoff Pring
	By August 2013.
	Satisfactory ‘evidence base’ gathered by mid September 2013. Will need reviewing periodically for gaps.

	In-depth (re)analysis of qualitative data (written comments) from Q1 & Summer Events
	To generate firm basis for Questionnaire 2. 
	Sue Wagstaff, JS
	Completed well before end September 2013.
	

	Update website (minutes, updated diagrams, more links)
	Continual improvement and maintain interest
	JA, Hayley Emery.
	By end September 2013/ early October.
	Done.

	Write/Print/Distribute Letter/ Email2
	Keep up communication about what the NDP is, and launch ‘Have Your Say’ campaign. 
	Text – JS/CW

Design – JA

Printing – JA

Distribution – Parish Teams
	Distribution in October.
	Distributed by Email to Parish Lists and also by hand.

	Article in November Roseland Mag & R-O.  
	
	
	By 10 October 2013
	Article done for RM. Sent to R-O in early November.

	Design and Print Questionnaire 2
	Produce Drafts for SG and improve (2 or 3 stages?);

‘Beta test’ with SG and selected others; formal approval by SG, JG, EB etc; print.  
	JS, CH, JA, Angela Warwick
	Completion & printing by end Oct.  
	Done by Friday November 1st.

	Email/Facebook actions listed in MT minutes of 4th September 2013 etc 
	Thank people for providing emails. Answer queries/questions.  Request for more and FB friends through their contacts. 
	JA construct Parish-based group lists. CH construct email+FB list. Hayley Emery to post new material on FB. JA construct group emailing list and send out relevant email.   
	Parish-based Email lists developed and Emails sent by end Sept / early October.
	Done in October.

	Article for December Roseland Mag & R-O.  
	Maintain and improve communication. Include info about public Q2 meetings in December.
	JA/CH/JS
	By 10 November 2013.
	Done.


Background Activities in Progress

	Activity
	Objectives
	Who Involved
	Date for Completion or Review
	Outcome/Issues/Concerns

	Housing Needs Information 
	Assessment of Housing Needs through info from Cornwall Council & Homechoice Register.
	Trudi van der Wolde, JS
	By end September 2013/ early October.
	Trudi’s conclusion is that 55 dwellings are required across the Roseland. More detail re: location etc will be presented in the SG Meeting in December.

	Gathering background environmental / wildlife information of likely relevance to the Plan
	Determine impact / constraints on our Plan set by regulations relating to ‘natural’ matters
	DHa and SG members
	Summary ready for Dec SG meeting.
	DHa and the Cornwall Wildlife Trust Rep will present at the December SG Meeting. 

	Mapping Exercise - Locate Stakeholders, activities, businesses, buildings on Parish Maps  
	To identify stakeholders, businesses, buildings, land of potential relevance to the Plan
	GW and relevant SG members (DG, RG, BW, RW). JS to obtain full colour maps.
	Originally planned for end September 2013. Needed for Autumn events.
	GW and Parish reps will be invited to a MT meeting to finalise what goes on the maps (to be obtained by JS from Parishes or Cornwall Council – may require small payment). 


Q2-Related Activities in Progress
	Activity
	Objectives
	Who Involved
	Date for Completion or Review
	Outcome/Issues/Concerns

	Update website (minutes, updated text, more links, more on Q2)
	Continual improvement and maintain interest
	JA, Hayley Emery.
	By 6 Nov 2013.
	Partially done. Should be complete by 20 Nov 2013.

	Roseland Online – Put up Nov Roseland Mag article and other material, including some about Q2.
	Maintain and improve communication.
	Sue Wagstaff
	By 10th November 2013.
	Initial material put up. 

	Organise Public Drop in Meetings during Q2 period
	Explain Q2; help some complete the forms
	CH to coordinate with help from Parish Reps.

SG members (and others) to be involved in events.
	Dates of events needed before Roseland Mag deadline.
	Done by early November. Dates publicised by email and on Facebook and will be on posters soon (see below). 

	Write/Print/Distribute Posters 
	More on ‘Have Your Say’ Campaign
	Design – JA

Printing – JS

Lamination - CH

Distribution – Parish Teams
	Design/print/laminate as required in November and December.  
	Posters for each Parish will be available from 20 Nov 2013.

	Write report describing process of finalising Q2
	To provide paper trail to show the objectivity of the process
	JA
	By end November 2013.
	

	Data entry from returned Questionnaires.  Includes auditing by ‘external’ person.
	Basis of Plan
	Terry Hedge - system design, merging of data sets and production of answers to ‘queries’. Sue Wagstaff PLUS 2 or 3 (?) helpers – Data Entry.

??????? – Auditing.
	From mid-November 2013 to early January 2014. 
	System designed by Terry Hedge seems OK. May or may not be a problem of manpower for data entry. Need to arrange auditor. 

	Formal Report on outcome of Q2 
	Appendix of Plan (probably).
	MT
	By mid- January (probably).
	


Non-Q2 Activities in Progress or Planned for the Near Future

	Activity
	Objectives
	Who Involved
	Date for Completion or Review
	Outcome/Issues/Concerns

	Write Consultation Statement
	Requirement of NDP
	CH
	Draft originally planned for end Sept. Rescheduled for November.
	On track.

	Mailshot to Stakeholders using list from Mapping Exercise plus CH Stakeholder Engagement List
	Explanation  of what we are doing and seeking input
	 JS, CH + Parish reps

Advice from Consultants. 
	In November 2013.
	List of stakeholders being constructed from mapping exercise and CH stakeholder document.

	Update website (minutes, updated diagrams, photos of SG members, more links)
	Continual improvement and maintain interest
	JA, Hayley Emery.
	By end November 2013.
	

	Produce updated Project Plan and Activity List for early 2014.
	Avoid loss of momentum.
	MT
	Before December Steering Group Meeting.
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