Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 10am on 2nd September 2015

Present: Jon Smith, John Adams, Colin Hastings and Sue Wagstaff
1. Minutes - The minutes of the meeting on 14th August were approved and signed by JS
2. Matters Arising – The Action points from the last meeting were reviewed and those outstanding carried forward to the Action points below
3. Cluster meeting

Prior to discussing the format of the cluster meeting JS reported that at last night’s Gerrans parish council meeting Julian German had stated that Cornwall Council’s paperless planning proposal would be discussed at the cluster meeting. All agreed that this could undermine the positive message they hoped to convey to the parish councillors as many are disgruntled by the council’s decision. JS agreed to speak with JG and explain the MT’s concerns. On the basis that an agreement could be reached the following were agreed:

Agenda – 

1. JG to welcome 

2. JS to explain background going back to the very start with parish councils signing up to work together, involvement of the community, extensive communication through all media, large group of volunteers – stress democratic legitimacy
3. JS to highlight main points of what the community said

4. JA to then explain how what the community said was translated into the Plan document and the policies

  - Break for refreshments and general chat -
5. JA to explain the implementation phase and advertise training opportunities and workshops
6. Questions and answers

It was agreed to keep to plain English, avoid planning ‘speak’, use simple slides with bullet points only and pictures, provide copies of slides with space for notes to all attendees, and due to space probably arrange in theatre style (though small groups round tables would be preferred)

JS and JA will now draft the words for their sections, from these JA will produce appropriate slides, and CH will provide a slightly detached overview of it all.

As CH is unavailable on the day it was agreed to approach David Spreadborough for assistance with the PowerPoint operation.

CH left the meeting at 10.50am
4. Website – JA explained that he had been working on the website and had found that the archive information would fit onto a large memory stick instead of an external hard drive and suggested he create 4 to be stored in various secure locations. This was agreed as was the cost at approx. £40 as the SG had already approved the purchase of 2 hard drives at approx. cost of £60. JA used a diagram to explain his proposed changes which would retain all Plan documents but allow space for separate sections for each project and these were agreed.
5. PAG - SW wished to agree the Agenda for this week’s meeting. JA will be unavailable but provided a typed response to the 2 proposals for agricultural barns and gave pointers for the Riviera Gardens application. JS requested that Geoff Pring’s (GP) email following the site visit for Higher Penvose Farm be circulated to the PAG as he wishes to discuss at the meeting. It was agreed that GP would be asked to explain to the group an earlier email regarding sustainability in the AONB and JS would give updates following the meeting with the planning officers and his attendance at recent parish council meetings.
Meeting closed at 11.40am



S Wagstaff
Action points –

JS –

1. CLT – 

a) Contact Cornwall CLT to establish next stage

b) Contact St Just CLT to ensure changes to constitution are moving forward

c) Set up meeting with David Spreadborough to appraise him of progress so far and arrange for him to meet relevant personnel

2. Arrange meeting with Nick Marsden to establish breakdown of housing numbers

3. CAMP – chase Nick Cahill for response on proposed chapter plan
4. Speak with Julian German about the agenda for the cluster meeting 

5. Prepare first draft of words for sections 2 and 3 of cluster meeting and pass to JA
JA –

1. Prepare first draft of words for sections 4 and 5 of cluster meeting

2. Prepare first draft of PowerPoint slides for cluster meeting

3. Purchase, create and safely distribute/store memory sticks containing archive material from the website
