Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 10.30am on 9th February 2015
Present: Jon Smith, John Adams and Sue Wagstaff

1. Minutes

The minutes of the meeting held on 28th January 2015 were approved and signed by the Chairman
2. Matters arising
JS ran through his action points – 

1. Still to speak with Julie Johns and Rob Wing

2. And 3. Done and only JA put his name forward as Vice Chairman so far. 

5. and 6. Not done and to be added to new list

4. And 7. To be covered later in meeting

JA confirmed his action point completed

SW confirmed lists of comments completed and passed to JS who is in the process of distributing to relevant parties

3. Consultation Statement amendments
JA confirmed that having looked closely at Rob Lacey’s (RL) comments no major rewrite was required, just a reorganisation of the existing content. The Statement was now in separate sections – a summary, appendices, and a details document which retains all the detailed information ‘boxes’ prepared by Colin Hastings. JA feels he has complied with RL’s wishes but having submitted the revised document to RL is awaiting his approval. JA is also confident that due to no major changes to the content the approval of the SG need not be sought prior to publication. RL has indicated that he wishes to publish on Thursday 12th February and 6 weeks later the Plan will go to examination which implies the referendum will be in June. JS to check the timeline with RL.
4. Review of Project Plan
Assessment of planning applications – it was agreed that a suitable date for the initial meeting of the implementation team should be established with the 5 parish representatives at the February SG meeting.

Project 1 – Affordable housing – JS reported a good meeting with Alan Fox of Cornwall CLT and he now has enough information to arrange a meeting with Tim Pratt of St Just CLT. The 7 trustees then need to agree to changes to the Articles of Association after which the members need to vote to adopt. It was agreed that new trustees connected to the Plan should be introduced to the CLT if approved. Whilst awaiting this approval it was agreed to seek agreement of the SG to advertise for suitable land on the Roseland and possible conversion sites.
Project 4 – Energy reduction – JA confirmed he will be sending a brief to Ralph German as discussed at the last SG meeting.

It was agreed to leave discussion of Projects 2 and 3 until Caroline Coldwell (CC) joined the meeting.

11am. Caroline Coldwell joined the meeting

5. Discussion with Caroline Coldwell (CC)
JS and JA explained the story so far as regards Conservation Area management plans (CAMP) and the design guide and outlined how the MT felt these projects should be approached. In view of CC’s experience of, and valuable assistance with, the LLCA JS asked if CC would agree to participate in these projects and she agreed and offered to lead the CAMP project. It was agreed that JS would chase Nick Cahill (NC) of Cornwall Council for examples of good CAMPs and also set up another meeting to include CC. Prior to this CC would peruse the leaflets already provided by NC and decide which area to use as a pilot and also the volunteers best able to assess that area. CC suggested should try and use volunteers who are familiar with each area and keep any forms for completion simple and focussed and take many photographs – all agreed. JA suggested publishing on the website the documents as produced and also felt needed to establish the legalities and timescales involved in changing a conservation area or designating a new one.
JA explained the project for a design guide and progress so far including the meeting with Dave Slatter (DS). DS has indicated that preparing a guide from scratch would be an onerous task so has suggested adoption of relevant parts of the Carrick Guide together with a specific Roseland Design Code incorporating many photos as illustration as opposed to lots of words.
JS asked CC if she would be prepared to be an alternate representative for Philleigh on the SG, subject to parish approval, and she agreed.
6. AOB
The March article for the Roseland Magazine was discussed and it was agreed to provide an update on progress of the Plan (JS to check this with RL) and to again mention the projects and ask for volunteers. It was agreed that JS would speak with Keith Fisher about assisting in this recruitment and helping on projects.

There was a brief discussion about the next SG meeting – JS will prepare his Chairman’s Report and an agenda and JA will distribute all relevant documents to SG members later this week 
Meeting closed at 12 noon



S Wagstaff

Action points:

JS –

Restated from previous MT meeting:

1. Speak with Julie Johns and Rob Wing regarding SG
2. Speak to June Crossland regarding establishing protocol with Cornwall Council

3. Chase Nick Cahill for examples of good Conservation Area Management Plans

4. Distribute comments lists to relevant parties

New:

1. Check the progress and timeline of Plan with Rob Lacey.
2. Speak with Keith Fisher about assisting in volunteer recruitment and helping on projects.

3. Set up meeting with Nick Cahill to introduce Caroline Coldwell and discuss project brief
4. Seek Rob Wing’s agreement to Caroline Coldwell becoming alternate SG member for Philleigh

JA –

1. Provide Ralph German with brief on energy (as agreed at January SG meeting)
