Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Tedburn St Mary Village Hall, 10.20 on 10th January 2014
Present:  JS, CH, JA + Jo Widdecombe and Angela Warwick 
1.
Where We Are

JS gave an update and discussion took place point by point:

· Premature to look at site assessment yet.

· Meeting with Rob Lacey, Sarah Arden – Looking for numbers in conformity with Local Plan. They couldn’t be precise about numbers (lack of clarity re: houses built in last 3 years). When we have a mandate from the community, we will have further meeting to produce a consensus. RL, SA also thought that we should include Landscape Character Assessment (LCA) in our Plan.

· AW thought that LCA would only be needed in areas that don’t already have high level of protection.
· JS thought that we might be able to make use of LCA produced for the recent Cornwall Council consultation about renewables. 

· JS – We intend to use a professional Landscape Architect but then involve local people to give their opinions. Is this OK? There was a positive response to use of 'sensitive receptoprs'.
· AW - LCA is a valuable part of the assessment of ‘appropriate development’. 

· JS reported that we have had 803 Questionnaires responses so far. This was regarded by the consultants as very good.
· JS/JA presented the latest version of our Process Flowsheet. JW responded with a diagram that was 1 level more complex and more detailed. She thought that we should check the connection between the 2 levels. This will also obviously connect to our Communications/ Community Engagement documentation. 
· JA also presented our updated (14 December 2013) Project Plan.

2.
What Support Do We Need and What can We Expect? 
· We will produce a Q2 analysis by the middle of February for the SG and the Consultants. We will also produce draft versions of the Vision and Objectives by then. At that point, we can begin to generate options to achieve each objective using, among others, people who have provided thoughtful responses to Q2.

· JA – Explained that we were beginning to think that we would have to pay for expertise in some areas (Landscape Character Assessment, Design Guide, Sustainability Analysis, Site Assessment, Policy Writing).

· JW – said that Planning Aid England could not review/comment on anything that was done by a paid consultant. JS - This is very important to know! However, JW confirmed that PAE can review our draft Plan but could just not review policies (for example) if we had had them outsourced.

· CH – Could Planning Aid help us the other way round? JW – Yes, we could ‘work together’ to produce the draft Plan/Policies and then we could pay for a Consultant to check what had been produced ‘after the event’. 
· JS asked specifically about whether PAE would be prepared to comment on Policy Writing done by a volunteer – Yes.

· JW – Recommended that we pay for LCA and for Site Assessment. 

· JW - If we fit within the Cornwall Local Plan, we may not need Sustainability Assessment. Otherwise, we may have to do a Sustainability Assessment and Habitat Assessment against all (feasible) Options for achieving our Objectives. CH asked (and JW agreed) to provide a Sustainability Checklist (Basic Condition No 2). 
· On our Project flowsheet Diagram, in the Circle after Generation of Vision/Objectives, we should consult in a hierarchy – first – Consultants; second – Major Stakeholders; third – Public. We need to check that we have enough information for definition of objectives and several options. Also we need to make sure that we manage expectations.  
· JW thought that often there will clearly be enough evidence to identify/chose options but, if there isn’t, we should seek more helpers to generate the evidence (Topic Groups – can be pretty informal). 

Communications/Community Engagement 
· CH initiated a discussion to validate his drafts.

· JW  - recommended following Tattenhall or Much Wenlock. 

· JW - Consultation Plan/Strategy (Obviously Useful) and Consultation Statement (Required).

· JW/AW made many useful suggestions regarding CHs draft. - Use more positive language. Acknowledge need to consult with Statutary Bodies and Stakeholders as well as the Community. Explain how various things will be done (eg feedback). Some Groups not mentioned (eg. Schools). Reviews need to be referenced at the end of each section. 

· JW will mail or email suggested improvements to CH. 
Draft Plan
· Consultation Draft  – Website plus copies to Parish Clerks and anywhere else we want.

· Final Version – Website AND properly bound copies plus Consultation Statement and Basic Condition Statement to Cornwall Council.
AOB
· JW - Earls Barton (Herefordshire Council) has some simple and useful information about consultation about Vision/Objectives/Options.
MEETING CLOSED 12.07
