Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team
St Mawes Memorial Hall, 9 am on Monday 15th July 2013
Present:
John Adams, Colin Hastings, Jon Smith (Chair) plus (for part of the meeting - Hayley Emery, David Hubbard, Brian Willis)
Agenda Items:

1. Minutes
· Meeting with Graham Webb on 4th July 2013. Minutes adopted unanimously as a correct record.

· Minutes of meeting on 8th July 2013. Minutes adopted unanimously as a correct record.
· Minutes of meeting on 12th July 2013. Minutes adopted unanimously as a correct record.

2. Matters arising from Minutes
· Request for a ‘Crib Sheet’. CH had produced some draft questions. After discussion, David Hubbard volunteered to produce a draft. 

· There had been no feedback regarding the grant submission.

3. Voting on Artwork, First Letter and Matters Arising
· The proposal for the Dexter artwork to be used for a banner, for letter headings and other appropriate usage was passed by 10 votes to 2.
· The proposal to go ahead with printing the latest draft of the First Letter / Communication Questionnaire was passed (8 votes in favour, 1 against and 1 indecisive). 
· GW had suggested that there should be some rewording of 2 questions and answers. When consulted, JG had recommended (i) leaving 1 question/answer as written and (ii) a slight rewording of the other answer. 
· BW had suggested that question about use of email be put before that about delivery of hard copy.
· It was agreed that the recommendations of JG and BW be accepted and that the Chair would ask for the endorsement of the Steering Group for printing/distribution.
4. Affordable Housing

· The Chair explained that he and some other Steering group Members had been at a meeting on 11th July about new approaches to the provision of affordable housing. It was agreed that the subject be put on the agenda for the next Steering Group meeting.

5. Converting the Project Plan into Action

· It was agreed that this topic should be on the Steering Group meeting Agenda and should be addressed at the next Management Team meeting. 
6. Website update
· JA/HE explained that the website was now live. 
· We agreed that we would: (i) fix/improve what is there so that it will function adequately for the next 4-8 weeks; (ii) develop a number of design themes in the next 2-4 weeks for competition with the current site for selection as the ‘permanent’ design; (iii) beyond that timescale, improve the functionality of the website.
· Regarding Facebook, it was agreed that HE will act as moderator and ensure that information is gathered re: those posting comments and will delete any offensive posts.
7. Some Agenda Items for next SG Meeting (17th July 2013)

· Apologies

· Declarations

· Minutes of last Meeting (3 July 2013)

· Matters Arising

· Chairman’s Report (what has happened since the last SG meeting and what is proposed before the next SG meeting) 

· Voting on Artwork
· Voting on First Letter

· Website

· Analysis of Questionnaire 1

· Affordable Housing
· Next Phase – Project Plan translation to Action Plan
· Summer Events

· AOB - Crib Sheet for SG Members and others. 

8. Agenda for Management Team Meeting on 22nd July 2013 (Ruan Reading Room)
·  Printing / Distribution of First Letter

· Update on Grant Application & Finance
· Translation of Project Plan headings into Action Lists

9. List of Points for Later Action
· Issues brought forward during the Development Plan process which cannot be dealt with by the Plan should be forwarded to the Parish Councils for their consideration. 
· The next Roseland Magazine Article should thank those who have helped with letter distribution, events etc.
THE MEETING CLOSED AT 12.00 NOON. 
