Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 10am on 15th August 2014

Present: Jon Smith, John Adams, Colin Hastings and Sue Wagstaff

1. Minutes

The minutes of the MT meeting held on 31st July 2014 were approved and signed by the Chairman
2. Matters arising
As CH had been absent from the last meeting he asked for an update on some issues:

(i) Phone masts – JA confirmed no progress made so will need to add at consultation stage
(ii) Hinterland and settlement boundaries – JS confirmed both would be covered later in agenda

(iii) NPIER – JS confirmed that the examiner now had version 20 of the Plan but as yet there had been no response

JS reported that Julian German (JG) had provided a number of copies of the Plan and would continue to do so. Consequently JS had hand delivered where requests came from Veryan residents and posted all others (£1.17 second class) – action agreed by MT 
3. Summer Events update

CH reported that the events at Philleigh and St Mawes had gone well with no negative feedback and with visitors and second home owners very supportive. Additional email addresses had been passed to JA and a few comment forms. One highlighted a problem with out of hours surgery cover and it was agreed that after the consultation period SW would combine comments from Q2 and the consultation regarding topics e.g. surgeries which fall outside the scope of the Plan to enable a decision to be made as to whom should receive them.
CH reported that at Philleigh the Plan had a good ‘plug’ from Hub Radio and JS advised that he was due to meet Gary Watts from Hub next Tuesday

CH confirmed he had assistance organised for Portscatho Regatta and at the end would produce a combined report for all 3 events – agreed by MT
4. Consultation update

JA reported a trickle of responses but none negative. He will send email reminders in 2 weeks and a week before the close of the period. CH will replicate on Facebook.
5. Exhibition update

JS has arranged to collect the display boards from 3 locations on Thursday 21st August but will not know the total number available until collection completed. CH offered to assist with collection. It was agreed to obtain a selection of fixings for various types of board. 
JS will email Kath Statham (KS) version 20 of Plan to enable her to produce posters of each page. 

It was agreed that JA will print all other supporting documents and JS will provide ring binders for these and the LLCA which will be available for attendees to peruse.
CH has obtained suitable fixings for the banner.

JS produced a rota list for the MT members which was finalised and it was agreed that JA would ask for assistance from SG members when circulating documentation for next week’s SG meeting – it was agreed that at least 1 preferably 2 SG members should be present to assist attendees.
6. Review of activity required to deliver the Plan

JS handed out a list he and JA had produced headed ‘Activities required to deliver the Plan’ and the 14 items were then discussed:

1) Review of consultation responses –

All agreed that the more detailed responses were still to come. JG has indicated to JS that he has no big issues but will put his detailed response in writing. Responses are also awaited from Rob Lacey (RL) and June Crossland (JC)
Agreed to hold closed MT meeting on 15th or 16th September to discuss/review responses.

JA commented that he is aware that the Plan will change prior to submission. 

2) Finalise Plan –
All agreed a meeting will be needed with JG and RL who will need to review the modified/submission document.

All agreed the submission Plan will comprise the policies preceded by a short introduction together with the appendices and statutory documents. The present introductory story/vision becoming an appendix.
3) SG sign off for submission –
All agreed it would be difficult to consider and incorporate the consultation responses to produce the submission document prior to the usual SG meeting date of 15th October so agreed the meeting should be moved to 29th October. The submission documents to be circulated to the SG members prior to the meeting to facilitate sign off.

4) Produce Basic Conditions Statement –
JS will raise query with Sarah Arden as to who should write this
5) Produce Consultation Statement –
All agreed this statutory document could be the largest and one of the most important in the Plan. CH has prepared the ‘skeleton’ and confirmed he would have the first draft ready for the MT’s consideration for the week beginning 8th September and then would complete final draft prior to 3rd October
6) Settlement assessments – considered with -
7) Settlement boundaries –
Some work on settlement assessments had been carried out under the LLCA but as incomplete JC and Geoff Pring had decided to omit from their report. Although the initial presentation for the LLCA had advised there would be a subsequent Village Character Assessment this would not now be completed. 

All expressed disappointment that the anticipated landscape sensitivity assessments on the boundaries of settlements which could prove vital when considering developments was not available. 
JA expressed the view that landscape sensitivity is covered in KS’s Development Toolkit but asked JS to seek RL’s views on the words used in the glossary – are the words adequate when considered with the Area Profile maps?
As regards the maps produced by Graham Webb (GW) showing settlement boundaries it was agreed that JS would enquire if John Brinkoff could produce computer maps showing clearer boundaries.

8) Establish ‘Immediate hinterland’ mapping –
It has been established that there is no computer software available to assist.

It was agreed that JS would approach KS about completing this task (for payment) and then to ask GW to check visually

9) Quantify workload/management/timescale for Conservation Area Management Plans – considered with -
10) Quantify workload/management/timescale for Roseland Design Guide –
All agreed needed to know the process/mechanism to produce these documents. JS advised that Nick Cahill has offered to meet the MT to explain Conservation Area Management Plans.

All agreed leave until October

11) Affordable Housing –
Agreed at present need to ‘sit and wait’ as the next meeting of the St Just in Roseland Community Land Trust is scheduled for September.
12) Quantify workload/management/timescale to produce summary (and recommendations) for carbon reduction/energy efficiency on the Roseland –
All agreed this will need input from experts to evaluate what is possible within the landscape and to assess the viability. CH advised a family connection with Cambourne College and their renewable energy projects and agreed to investigate possible assistance. All agreed needed to wait until Plan ‘home’
13) Referendum – 
JS reported that JG had enquired whether a short overview/summary would be prepared and distributed prior to the referendum. JA suggested could be distributed in letter form and CH felt should also use email and Facebook.
CH felt all interested parties should be encouraged to ensure they are on the Electoral Roll and therefore eligible to vote and he agreed to find out the procedure and time required to register.
14) Create management/delivery plan – 
Agreed consider after the Plan was ‘home’
7. Grant money
JS has just sent the latest report to the grant people and confirmed that it cannot be extended beyond the end of 2014. £5,700 has been spent of the amount of £6,300 already received but known expenditure will nearly reach this total. It was agreed to identify imminent expenditure with a view to drawing down the balance of £700 and mention in the Financial Report at the forthcoming SG meeting.
8. SG meeting on 20th August

JS circulated a suggested agenda for the meeting which was agreed. It was also agreed that JS will report on the forthcoming exhibition and stress the importance of the October SG meeting where decisions will need to be made, JA will report on consultation responses and CH will report on the 3 summer events
9. AOB

JA reported 2 slightly differing responses on open spaces in Ruan – it was agreed to include in consultation process.

All praised JA for his document ‘Process for Producing and Reviewing’

Meeting closed at 12pm




S Wagstaff

Action points:

All – Identify imminent expenditure for grant money review
JS –
1. Email Kath Statham version 20 of Plan to enable her to produce posters for exhibition 
2. Ask Sarah Arden who should write Basic Conditions Statement
3. Seek RL’s views on the words used in the glossary for Settlement Boundaries – are the words adequate when considered with the Area Profile maps?

4. Enquire if John Brinkoff could produce computer maps showing clearer settlement boundaries.

5. Approach KS about completing hinterland mapping (for payment) and then to ask GW to check visually
JA –

1. Print all supporting documents for exhibition

2. Request offers of assistance at exhibition from SG members 
CH –

1. Produce first draft of Consultation Statement for week beginning 8th September
2. Investigate possible assistance from Cambourne College with renewable energy projects 

3. Find out the procedure and time required to register on Electoral Roll
SW – 

1. Keep comments on transport, parking and health services from consultation separate to combine with those from Q2 for onward transmission to relevant parties
