Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 11am on 17th September 2014
Present: Jon Smith, John Adams and Sue Wagstaff. Colin Hastings offered apologies for late arrival and joined meeting at 11.30am
1. Minutes
The minutes of the meeting held on 8th September 2014 were approved and signed by the Chairman

2. Matters arising

JS reported that Veryan Parish Council had received another pre-application for a phone mast, this time in Portloe. He recognises that as installation of phone masts to deal with not-spots is a county wide issue the Plan may have no influence, however Veryan PC are querying the height and style of the masts to limit impact on the landscape.
CH (i) Pointed out fact that JA’s recent email did not include mention of registration on the electoral roll. JA apologised, although had included mention in Roseland Magazine article, and agreed to correct.
(ii) He had received an email from contact at Tremough and all agreed needed to set date for a meeting

3. Direct Support

JS confirmed that he had made the online application for further support and would follow up Jo Widdecombe’s (JW) offer of support
4. Finance review
JS circulated copies of his Finance Report for tonight’s SG meeting and ran through the gist of what he would be saying to enable the SG to approve the ‘pro forma’ invoices and JS to obtain final part of grant.
All agreed that future costs of implementing the Plan were unknown but all were hopeful of another 12 months before needing to seek further funds.

5. Consultation exercise

· Support and advice from our “consultants”

JS confirmed Rob Lacey (RL) and Sarah Arden (SA) have offered to review and give guidance on responses to consultation feedback. Also JW (see 3 above) 
· Assessing the comments

JS expressed the view that as the ‘professionals’ such as NPIERS, AONB and Cornwall Council (CC) had stated that the Plan was a very good document, there was therefore a presumption against change to bear in  mind when reviewing the feedback and responses. JA expected that when reviewing the feedback, some points would be rejected as in conflict, some would entail minor ‘tweaks’/modifications, and some might need assistance from RL, SA and JW 
· The process

SW confirmed that she would email lists of comments to MT by early Thursday to enable familiarisation prior to the meeting on Friday. All agreed to start with ‘General’ comments, then work through pages of Plan. Responses and proposed actions to be recorded. It was hoped to complete the task with 2 more meetings in the week beginning 22nd September. Any ‘queries’ to be submitted to RL (JS to warn him of timescales) and JA to update Plan document as any changes agreed.

Regarding declarations of interest, it was agreed that those who had submitted feedback should not be able to also speak about their views and JS agreed to approach RL for guidance on this.

JA asked for advice on how documents should be presented on the website to ensure the examiner can see the process – all agreed that draft documents should be moved to an ‘Archive’ area and that where only a paper document exists the website should state this clearly.
6. Preparing for submission to CC

CH confirmed that he would have a full draft of the Consultation Statement prepared prior to his holiday commencing early October, but that he would appreciate the other members of the MT reviewing the document.

Graham Webb has submitted his draft for the Basic Conditions Statement which will need input from the MT and completion when final Plan available.

JS agreed to chase Kath Statham for her methodology for hinterland (Geoff Pring (GP) has already agreed to produce the maps)

GP has offered to assist JA in sorting out maps for final submission.
LLCA – there was discussion about this document and the fact that it was submitted late and incomplete in places. It was agreed to incorporate the omitted work on settlement assessments as considered of importance to the Plan. It was also agreed that JS should ask Caroline Coldwell if she would be prepared to review the document and advise on omissions/corrections and then JS to ask June Crossland to check for any conflict between the LLCA and the settlement boundaries within the main document. 
It was agreed that the settlement boundary maps still needed preparing digitally by John Brinkoff (JS to request) and then the boundaries checked on the ground by the MT
7. AOB

The MT expressed appreciation of GP’s offers of assistance but agreed that JS should discuss with GP where his expertise was best utilised. 

On the subject of implementation/future projects it was agreed that the MT must produce definite briefs and carefully assess volunteer ‘champions’ and their teams to ensure they maintain the professional standard achieved so far.
JS asked CH to report on final summer event at SG meeting. JS would stress to the SG that as the NPIERS report had been positive there would be no major changes to the Plan. He would also remind the SG that after submission, timescales were out of their control and in the hands of CC

Meeting ended at 12.45pm



S Wagstaff
Action points:

JS –

1. Follow up Jo Widdecombe’s offer of support

2. Warn Rob Lacey (RL) of timescales re: review of feedback/responses

3. Approach RL for guidance on declarations of interest on consultation feedback

4. Chase Kath Statham for her methodology for hinterland

5. Ask Caroline Coldwell if she would be prepared to review LLCA

6. Ask June Crossland to check for any conflict between the LLCA and the settlement boundaries within the main document

7. Request John Brinkoff produce digital maps for settlement boundaries

8. Discuss with Geoff Pring where his expertise was best utilised.
 JA –

1. Send email re: registration on electoral roll

2. Email SW Roseland Magazine article for submission to Roseland Online
SW –
1. Email lists of comments to MT by early Thursday to enable familiarisation prior to the meeting on Friday. 
