Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

St Just Institute, 10 am on Friday  20th September 2013

Present: JS, CH, JA 

Agenda Items:

1. Minutes of Meeting of 16th September 2013

Agreed unanimously as a correct record. 
2. Steering Group Meeting on 23rd September
· Tea/Coffee/Milk – Jon

· Pasties – Order; get to the Halls – John; heating up by Jo Hall

· Communication with Jo & SG – John (NB Parking, wellies).

3. Action List
Most of the meeting concerned the Action List – updating and extending it to meet the need to get Q2 finished by the end of October. The List will be circulated to the SG (2nd Oct Meeting). 
Some specific points: 

· JS – time critical - Chase up Trudi – analysis needed asap; - obtain estimated completion time for re-analysis by Sue Wagstaff. 
· Mapping exercise – confusion about what is being done. Agreed that we need a meeting with GW and Parish Reps to examine maps and make sure we have covered planning aspects and also lists of stakeholders such as businesspeople based outside the Roseland. 

· JA – write better brief on Evidence Base/ Enviro matters for DHa (and helpers).
· Agreed that (in future) we will give people clear briefs before we set them going.

· Agreed that for Letter/Email 2 we will use the same printers for speed/cost but need sheets folded. For Questionnaire 2 we need non-glossy paper for writing on.
· JA - Book SG Meeting 2nd Oct; Book Room for Ambassadors/Distributors etc on 3rd Oct (Give them Letters then) – Sort out content at next MT meeting. Need to consider ways to identify/contact elderly/housebound people.
· Consultation Statement, Less urgent. Do draft at next meeting.

· JA – By end Sept – produce email lists by Parish and send out standard emails. Use Ian Callaway signature strip. JS - answer queries. 
· Agreed to put on front of Q2 – If need help filling in Q, please contact XXXX (Parish basis?).
· CH compared the responses from Communications Questionnaire plus Summer Events vs census – underrepresented are Veryan Parish and 0-17 yo; 18-29 yo; 30-45 yo. Overrepresented 65-84 yo. JS will look into the Veryan issue.
4. Questionnaire 2
At the last SG meeting, Julian German seemed comfortable with producing Q2 using in house resource plus Angela Warwick (and Jo Widdecombe) together with review/help/criticism from Emma Ball, Rob Lacey and JG (C Council).
JS emphasised that the document should grow out of real words used by respondents. CH set out the stages in production, each of which needs to be linked to/approved at a SG meeting. 

To save time, JA/CH will make a start on design/style (not content).

CW had asked whether Q2 was going to be the only questionnaire.  JS thought that there might be a separate later document re: housing, maybe Parish- based. 
JS needs to ascertain asap from Angela when she can meet us over the next few weeks. We agreed that we need to map out exactly what we will do week by week in detail asap to deliver material at meetings with SG and Angela. Need a MT meeting before 2nd October; another a few days after 2nd and before 16th October. Ideally data should be ready by 2nd; draft Questionnaire by 16th October. 
Questionnaire Production
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5. Any Other Business

We agreed that we should invite the AONB and NT to take a more active part in teh development of The Roseland Plan. 
MEETING ENDED 12.40.
