Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 10am on 24th March 2014

Present: Jon Smith, John Adams, Colin Hastings and Sue Wagstaff

1. Minutes
Although it had been previously agreed that minutes of all MT meetings would only be approved at open meetings, it was agreed that in future minutes would be approved at the next meeting
CH repeated his request for action points in minutes to be highlighted. All agreed best method was to add list of actions at the end
2. Policy intent document
Following email consultation within the MT, JS this morning emailed the agreed version to Sarah Arden (SA) in advance of their meeting 25th March at County Hall. There followed discussion about what should be taken to and what should be achieved at the meeting. All agreed that prior to the meeting on 3rd April they should be clear about how to proceed 
There followed and throughout the meeting discussion on the format of the Plan:

CH suggested they should pull together all sources of policies that could be used i.e. from AONB, Carrick saved policies, made policies and input from SA, the extent of whose input will hopefully be established at meeting on 25th March. All agreed they may need editing, merging or ‘Roselandising’

JA suggested that at the end of the Plan could have a list of positive outcomes from the process of the Plan where value has been added to/for the community
All agreed the importance of the Legacy Organisation (LO) and JA suggested include an appendix listing activities for the LO
3. LLCA meeting 29th March
JS advised that Kath Statham and June Crossland are to attend but he felt needed to ensure there would be sufficient attendees. JA to email all volunteers and request early response as to who attending. SW then to follow up with telephone calls. All agreed need to keep momentum going as will produce evidence base for policies and after LLCA need to refocus on settlement character assessment. CH to attend session. Tea and biscuits to be provided
4. Tregothnan

JS reported a good meeting on Thursday 20 March with estate manager Andrew Jarvis. They are very keen and interested in Plan specifically re: energy and jobs. Mentioned centralised management of woodland in Roseland, a woodland cooperative, production of wood pellets. All agreed need to focus on alternative sources of energy that will increase farm/landowners income but also need to have Roseland control so not seen to be Tregothnan led
5. AONB meeting 22nd March

JS and CH reported a good meeting with interesting speakers. Specifically Linda Emmett of CC who indicated there could be EU funding available. JS to contact her with a view to addressing the SG meeting in May. Again confirmed there were AONB strategic policies that could be incorporated in Plan – CH agreed to identify policies he believes deserve consideration as can give them ‘teeth’
CH highlighted a comment by Andy England which he felt was relevant to drafting the Plan – ‘articulate the harm from wind turbines’
6. Activity/action list

JA went through all items on the version dated 19.03.2014 and following agreed:

a) Agricultural Permitted Development – all agreed necessary but Nick Coppin not yet produced information. JA to give him deadline of 31st March and if no response can refer to CC
b) Marine - information received – CH agreed to read and summarise

c) Results of Q2 – should be ready for JA to collect from printers tomorrow. Will then organise distribution, put on website, Facebook etc. Then discussed how qualitative data should be communicated – agreed waait until happy with presentation

d) Planning Context – GW has produced 4 pages which JA feels are acceptable

e) Area Profile – apparently progressing but will be more than needed for ‘slot’ but material can be used elsewhere or as appendix

f) Key Principles – JA asked JS to produce
g) Summary of community input – JA agreed to draft

h) Mapping – all agreed this item should be merged with LLCA

i) Design guidelines – all felt that although David Hubbard has the knowledge of the subject the MT should be leading the structure and style/flow of the document so that it fits well in the Plan. JS agreed to speak with DH. JA agreed to produce structure. 
j) Consultation Statement – CH stated would have second ‘crack’ at document within next 10 days but would appreciate JS and JA checking content. CH expressed concern that could be pulled up for apparent lack of interaction with younger generation. Suggested attend launch of Hub radio in May. JS suggested approach schools to distribute flyers for events via pupils – all agreed.
7. AOB

JA produced his ‘stab’ at drawing together his, GW and CH ideas on objectives and policies into a table. After discussion JS agreed to review the content and pass comments to JA, and CH and JA agreed to ‘refine’ the wording of the objectives

CH stated he had a meeting tomorrow 24th March with GW to discuss the sustainability process
Meeting closed 12.45 pm
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· Action points

JA –  
a) Email LLCA volunteers re: meeting 29th March
b) Email SW with contact details for LLCA volunteers
c) Chase Nick Coppin 

d) Draft Summary of community input

e) Produce structure for Design guide

f) With CH review wording of objectives prior 3rd April
JS – 

a) Contact Linda Emmett re: attendance at May SG meeting

b) Draft Key Principles

c) Speak to David Hubbard re: Design guide

d) Enquire about schools distributing flyers for events

e) Review table of objectives/policies

CH – 
a) Identify suitable AONB policies to include in NDP

b) Read and summarise marine information

c) With JA review wording of objectives prior 3rd April
d) Consultation document – continue work
