Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

in committee room of Gerrans Memorial Hall at 11am on 24th July 2015
Present: Jon Smith, John Adams, Sue Wagstaff and Caroline Coldwell

1. CAMP update
CC attended to provide an update on progress with the project and to discuss the envisaged format/shape of the finished document. CC reported that following completion of the initial photographing and note taking in all conservation areas, the group had met twice to assess the pilot area, Veryan, using the Oxford Toolkit – once on a walk round the centre of the village and once at CC’s house to continue the process. Most of the group were keen to help in completing the Veryan assessment and SW and June Bertram are starting the more detailed assessment. CC is also working on this using the photos and has made some initial historic notes but is to contact Christine Edwards, and JS will contact Sue Truscott on her behalf, for some more localised knowledge.

JA had sent CC his thoughts on format/shape of the document and CC responded verbally with her expanded version:

a) Title and contents
b) Map of area
c) Background – general then historic development, listings and key buildings
d) Summary of any split in the area (e.g. Veryan in 2, Gerrans/Portscatho in 3)
e) Detailed analysis of area using sub headings from Oxford Toolkit
f) Policies preceded by introduction, planning context, SWOT analysis
g) Opportunities for enhancement
JA confirmed approval of her suggestions and it was agreed that CC would finalise this framework and then pass to Nick Cahill (NC) for approval before beginning to fill in the content. JS requested that he be copied in on any correspondence with NC so he can ensure there are no delays.
Regarding the policies, the group will know the intention but will need assistance in forming the correct wording. JA offered to prepare draft policies which will then be passed to Rob Lacey (RL) to check conformity and legalities, and to NC for approval. It was also agreed that the MT would discuss possible Article 4 directions with RL at a forthcoming meeting.
JA suggested CC needs to consider how all the information collected and produced will be stored and presented. JA feels the CAMP project would benefit from a separate website, linked to the RNDP site, and offered to assist in setting this up. However he urged CC to consider the site format and style and how it will be used, as this effects the choice of website and the cost, and offered to show CC the various options. CC agreed that there should be a separate site and agreed to look into the options and that she and JA will consider a name which should include some reference to the RNDP.  

On the subject of cost, JA explained to CC the possible areas of expenditure and the probable cost, e.g. web set up, meetings and community consultation room bookings, printing for displays and of draft/final plans. JS explained that the SG needed to approve a budget plan for the RNDP implementation and projects before requesting proportional contributions from the parishes and the CAMP figures should be included in this.

JA pointed out that as this was a pilot project NC would require CC to set out clearly the various stages of the process and she agreed to document the process so far.

All agreed the need to consult the community and also to seek approval from NC at every stage.

JS and JA thanked CC for her work so far and CC left the meeting at 12 noon

2. Ecology group - JA gave JS a report on the inaugural meeting held on 22nd July. Although not all the volunteers could attend it had been a productive meeting with much information shared and many ideas collected. David Hall is now producing a proposal to present to the SG.
3. PAG – JA reported that at the meeting earlier today the group had raised concerns over negative messages being circulated about the Plan and the possible effect on the referendum. Helen Hastings had suggested that a recent complainant should be invited to a PAG meeting and JA had agreed to discuss with the MT. It was agreed that a letter could be sent explaining the role of the PAG and offering to meet the applicants if the development is refused to discuss acceptable development solutions but JS will discuss further with Julian German before any action is taken.
4. Affordable housing – JA explained to JS that a discussion had taken place at the PAG meeting earlier today regarding the need to show the community, sooner rather than later, that the RNDP was serious about providing affordable housing for local people. JA had explained the need for a volunteer to lead this project and David Spreadborough (DS) had offered. JS agreed to arrange a meeting with DS next week to appraise him of the progress to date and to arrange for him to meet all the relevant people.
5. Meeting with Rob Lacey – JS circulated an email from RL listing possible dates but none proved suitable. JS agreed to respond by requesting available dates in the week beginning 3rd August.
6. Referendum – 
a) JS circulated an email regarding observers. JS agreed to check with Julian German whether his offer to observe the opening of postal votes still stood. It was agreed that no observers were necessary during the ballot, but the 3 members of the MT expressed a wish to attend the count which leaves 3 places. It was agreed that SW should email members of the SG offering the 3 places on a ‘first come first served basis’
b) JA agreed to produce and circulate for approval some words for a press release 
c) JA reported that he was having problems contacting Hub Radio to establish the cost of advertising but would keep trying. JS indicated that he knew the person at Hub Radio responsible for the Roseland news and suggested JA prepare some words for that as well.
d) It was agreed that SW should send the August article to Roseland Online early 
e) JA explained to JS about Helen Hastings suggestion made at the PAG meeting regarding circulating the form for postal vote applications – all agreed this should be done.
Meeting closed at 12.40pm




S Wagstaff

Action points –

JS –

1. Contact Sue Truscott on behalf of Caroline Coldwell regarding local knowledge/history of Veryan

2. Discuss with Julian German whether to write to applicants on Venton Gassic

3. Arrange a meeting with David Spreadborough to appraise him of the progress on affordable housing to date and to arrange for him to meet all the relevant people.
4. Email Rob Lacey for available dates for a meeting in the week beginning 3rd August.
JA –

1. Produce and circulate for approval some words for a press release
2. Prepare some words for release to Hub Radio.
3. Circulate form for postal vote applications to email contact list
SW –
1. Email members of the SG offering the 3 places at the count on a ‘first come first served basis’
