Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

Ruan Reading Room, 9 am on Monday 27th August 2013
Present: John Adams, Colin Hastings, Jon Smith (Chair) plus David Giles

Apologies: David Hubbard. JA/JS reported that David had had a mild heart attack and that we had passed on our best wishes for a speedy recovery. 

Agenda Items:

1. Minutes of 19th August

· Minutes of the meeting on 19th August were adopted unanimously as a correct record.

· Matters arising. CH had submitted an email – dealt with in discussion that followed.

2, 3 & 4. Review of SG Meeting on 21st, Update on Current Activities, Assessment of Where We Are Now
· There was a very useful, wide ranging discussion of all 3 of these agenda items (which overlapped).

· JS  felt the SG meeting had been very positive & that every member made contribution.
· Several important statements were made that were not contested by the SG. (a) CW - Community don’t understand what the NDP is about and we won’t make progress till they do. (b) DS - All SG need common understanding as do the volunteers interacting with the community. JS had spoken to other SG members after the meeting (JJ, BW, DHu, RG) and they had reinforced the above.
· JS is trying to get the earliest possible dates for meetings between Jo Widdecombe and the MT and for her ‘Inception Meeting’ with the SG.  
· Agreed:

· Set up meeting with Consultant asap. Need her input before we do anything new. 
· May need to change in frequency of SG and MT meetings and relative roles. 

· JS – contacting volunteers. May already have found a ‘back office group’. Sue Wagstaff has been entering data from mailshot and summer events. We have (ongoing) an email address list (270 so far) and analysis of communication preferences.

· JA – only critical issue is the questionnaire. JS has been told that it is still ‘doable’ to get questionnaire out on time. 
· Rob Lacey told JS that statistical formulae are important but also we have to have evidence for reasonable efforts to contact community. JS emphasised the need to have done the job properly, ie have done as much communicating as we could possibly do.  DG stressed the need for face-to-face public events. JS said that JJ advised the use of drop-ins. 
· CH – was worried that we are losing too much time before informing the community (which has to be done before questionnaire).  He was concerned about his diminishing role in this.
· JA proposed that the 3 of us shouldn’t take a lead role in any of the action teams but should focus on setting directions and review of progress. CH emphasised that we need to ensure that the briefs for action teams are extremely clear. 
· JA – emphasised the need for more delegation, and a more structured approach in MT meetings, with less general discussion and more working sessions with those doing delegated tasks. He presented a draft document to aid this (appended). 
· Agreed - to use JA’s Document with the addition of a forward planning table too.

· Agreed that, for delivery of public events in the Autumn, we need coordinator.
· JS said that the MT meetings are THE forum to discuss ideas and decide what to take forward. Need closer involvement with Parish Council(lors). 

· DG – thought that Parish Reps jobs should be responsible for what’s happening in each Parish to ensure the NDP is community led.
· It was agreed that wherever possible, we should ‘Parish-ise’ actions, ie have specialist, technical action teams where essential but use teams with 1 rep per Parish otherwise.)  JS will raise this matter with the SG. 
· JS hopes that, after the inception meeting with consultant, SG members will make the decision to stay in the process or leave & leave it to others. Also need to recruit more do-ers. He thought that 70 people might be involved in the NDP process over time.
2. AOB
· DG suggested that we have a clear closing date on Questionnaire 2.
· JS suggested that we might enter people’s names in a raffle when they return the Questionnaire.

· JS/CH suggested interacting with young mums through school activities and younger males through pub quizzes.
It was agreed that JA should cancel the MT meeting planned for next Tuesday and that we will need a MT meeting as soon as possible after meeting with consultant. 

MEETING CLOSED AT 12.45.

Completed Activities

NB Coordination with Parish Councils (prime Stakeholders) through reports by the Chair at monthly Council meetings 
	Type of Activity
	Activity
	Detail
	Who Involved
	When
	Outcome/Issues/Concerns

	Getting Started (1+2)
	Set Up 

Steering Group
	Members agreed with Cluster of Roseland Parishes
	Julian German (Cornwall Councillor) and Parish Councils

John Smith Elected as Chair, Colin Hastings as Vice Chair
	May 2013

June  2013
	15 members of very varied backgrounds

	Getting Started (1+2)
	Agree 

Terms of Reference
	Agreed by Parishes and Steering Group
	JG, JS, Steering Group, Parish Councils 
	June 2013
	Accepted by all parties

	Getting Started (1+2)
	Agree

Project Plan
	Agreed by Steering Group
	JS, Steering Group
	June 2013, 

August 2013
	Original Plan accepted in June. More detailed version accepted in August 

	Getting Started (1+2)
	Apply for Finance
	Application made to Department for Communities and Local Government  
	JS
	July 2013
	Grant of £7000 awarded. Arrangements made with St Mawes and St Just Society to handle banking for the NDP

	Getting Started (1+2)
	Apply for Direct Support
	Application made through Locality
	JS
	July 2013
	Awarded 10-24 days of Consultancy

	Getting Started (1+2) &Comm Engagement & Questionnaires (3+4)
	Questionnaire 1
	Simple Questionnaire using heading flagged at preliminary Public Meetings
	JG, volunteers from Parish Councils, ?????? for analysis
	Dec 2012 to

Feb 2013
	Minimal publicity

397 responses

Analysis ranked the importance of the flagged issues

	Comm Engagement &

Questionnaires (3+4)
	Article in August Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JS, John Adams (Steering Group Secretary)
	July 2013
	Slight typo error in printed version

	Comm Engagement &

Questionnaires (3+4)
	Set up Website and email address
	www.roselandplan.org 

info@roselandplan.org  
	JA, Hayley Emery, CH
	
	

	Comm Engagement &

Questionnaires (3+4)
	Article in September Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JS, JA
	August 2013
	Typo error corrected

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Activities in Progress

	Type of Activity
	Activity
	Detail
	Who Involved
	When
	Outcome/Issues/Concerns

	Comm Engagement & Questionnaires (3+4)
	Distribution of First Letter and Communication Questionnaire
	Letter/Questionnaire delivered to each elector on the Roseland
	Parish Distribution Teams headed by:

David Hubbard (St Just), Ralph German (Gerrans), David Giles (Ruan), Derek Julyan (Philleigh),

Jon Smith (Veryan)  
	Aug 2013
	Distribution not totally perfect.

Responses arrived over many weeks.

Responses being analysed.  

	Comm Engagement &

Questionnaires (3+4)
	Stand at Summer Events
	Gazebo-based stand, maps, stimulating posters, questionnaires etc
	CH plus a set of XX volunteers, mostly from the Steering group
	July and Aug 2013
	Visibility of the NDP high. Many in-depth conversations re: aims and process. 30 forms completed per venue = YY in total.

	Comm Engagement &

Questionnaires (3+4)
	Construction of Email contact list
	Email addresses from Communication Questionnaire and from forms from Summer Events
	Sue Wagstaff
	Aug 2013
	Large number of addresses =  ZZZ in total

	Building the Evidence Base 
	Gathering background information of likely relevance
	From Cornwall Council, AONB, Locality, Cornwall Wildlife Trust, Defra etc
	JS, Graham Webb, David Hubbard, Geoff Pring, JA and David Hall
	July and Aug 2013
	Need a review of what we have and what we still need.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


