Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Veryan Sports and Social Club, 7 pm on 3rd July 2013

1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Julian German

JG
Cornwall Councillor

 

Ralph German

RG
Gerrans

Alternate for Fred Greenslade


David Giles

DG
Ruan Lanihorne


Y

David Hall


DHa
Ruan Lanihorne


Y

Colin Hastings

CH
Gerrans



Y

Brian Perman

BP
Veryan




Y

Jon Smith


JS
Veryan




Y

David Spreadborough
DS
Philleigh



Y

Graham Webb

GW
Veryan




Y

Christine Williams
CW
St Just




Y

Brian Willis

BW
St Just




Y

Rob Clifford-Wing
RCW
Philleigh



Y

Apologies: Emma Ball, Fred Greenslade, David Hubbard, Derek Julyan, Paul Mace, Geoff Pring.
2. Members’ Declarations
There were none. 
3. Approval of Minutes
RCW proposed and BP seconded acceptance of the minutes as a correct record. This was approved unanimously. 
4. Matters Arising
The Chair brought up 3 matters:
· The organisational structure was to be covered in this meeting (Item 5).

· The grant application and request for direct support is in progress. The Chair had been advised that the level of detail required is higher than was recommended at the last Steering Group meeting.

· The ‘First Letter’ was to be covered in this meeting (Item 7). 

5. Proposals for the establishment of a Management Team for the Roseland Neighbourhood Development Plan
The Chair said that the relevant papers/diagram had been circulated before the meeting and asked whether there were any questions. 

Concern was expressed by two members about ensuring that the Steering Group continues to make the decisions. The Chair and JG assured everyone that no changes were being made to the Terms of Reference. The new scheme was purely about how we organise ourselves.

The matter was put to the vote (Proposed JS; Seconded CH). There were 10 in favour; 2 against and the motion was carried.

6. Proposed responsibilities for Steering Group Members.

The Chair said that the relevant paper had been circulated before the meeting and asked whether there were any questions.

After discussion, the matter was put to the vote (Proposed JS; Seconded CH). There were 11 in favour with 1 abstention.

7. Proposed First Letter  
The Chair said that the draft of the letter had been distributed before the meeting. There was an in-depth discussion covering many aspects. 

Overall, it was felt that the letter would need re-thinking to make it more attractive / more interesting. However, it was understood that the mailing had to be sent out before the end of July.

It was agreed that the proposed distribution using parish distribution teams was the only feasible one. CW suggested that the relevant Steering Group members should explain about the NDP to distributors so that they could answer questions.

8. Proposed Website Domain Name   
The Secretary suggested that www.roselandplan.org would be suitable and is available. It was agreed to buy this domain for 2 years (£32).
9. Proposed Title / Strapline

It was agreed that we would use: The Roseland Plan – Our Roseland  Our Future.

The Chair distributed some draft logo designs produced by Steve and Sam Dexter (Veryan). There was discussion about how best to proceed. CH said that we had been offered advice/ pro bono help by Brian Green (Tregony) – a professional graphic designer. 

It was agreed that Brian be asked for his advice (or possible designs) and a decision be made at a later date. 

10. Action Plan
A list developed by JS, CH and JA was circulated. The Chair asked for comments:

· Some concern was expressed about potentially accepting donations in case they were thought to imply influence. 
· DHa asked that the events we would be attending should be publicised asap. 
· DHa asked that we generate a clear message – What is the NDP for? What will it achieve?
· In the same vein, DS suggested that a list of 5 important things about the NDP would be very useful for Steering Group members. 
· DG proposed that The Roseland Plan name badges be produced for those delivering letters, manning stands etc.
11. Project Plan
The Chair drew people’s attention to the new Project Plan. It is 10 months shorter than previously, mainly due to more efficient review processes (monthly with Parish Councils).

The plan was put to the vote (Proposed by RG; seconded by BW) and passed unanimously.

12. Any Other Business
· The Chair reported that he had had 2 meetings with Rob Lacey (Cornwall Council Planning) and that he had volunteered to help us review what we are doing at key stages.
· The chair also reported that Emma Ball had agreed to advise us on engagement with the community including equality and diversity issues.

· DG asked when SG members could begin discussing the NDP with the community. He was told by the Chair that we should begin doing this as from now.

· It was agreed that the open nature of the Steering Group meetings (with dates and locations) be made public asap in the Roseland magazine and on Roseland Online.

13. Next Meeting 
This will be at 7 pm on Wednesday 17th July either at Philleigh Village Hall.  
THE MEETING CLOSED AT 9.05 pm.
