Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Ruan Reading Room, 7 pm on 16th October 2013

1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Brian Chenoweth

BC
St Just



     Alternate

Ralph German

RG
Gerrans


     Alternate
David Giles

DG
Ruan Lanihorne


Y
David Hall


DHa
Ruan Lanihorne


Y
Paul Mace 

PM
Gerrans



Y


Jon Smith


JS
Veryan




Y

David Spreadborough
DS
Philleigh



Y

Brian Willis

BW
St Just




Y
Plus Geoff Pring (Ruan Lanihorne), Barry Pound (Veryan), Chris Giles (Veryan) and Kenton and Hilary Sparks (Veryan).
Apologies: Colin Hastings, Chris Williams, David Hubbard, Graham Webb 
2. Declarations of Interest

JS flagged that Sue Wagstaff (mentioned in Item 6 below) is a cousin.
3. Public Participation

The members of the public did not ask to make a statement but requested to take part in discussions on the Questionnaire.
4. Minutes of Steering Group Meeting on 18th September

RG Proposed and DHa seconded that the minutes of the meeting of 18th September be accepted as a correct record. This was approved unanimously. 
5. Matters Arising

DHa said that he had had no feedback from members of the Steering Group about the accuracy of the maps (from the Cornwall Wildlife Trust) circulated after the last meeting. It was agreed that JA would send out a reminder to Steering group members, asking for comments/input to be sent to DHa.
6. Chairman’s Report (appended)
JS presented his report. JA explained about Item 10 (appointment of an assistant Secretary due to workload). The Report was accepted unanimously (proposed RG, seconded BC).
7. Finance Report (appended)
The Chair’s summary was accepted and payment of the invoices approved unanimously (proposed RG, seconded DG).

8. Correspondance

The Chair reported that he had received an email from Helen Hastings, Chair of Friends of Pendower. She had explained about the FOP AGM and had asked JS to make a presentation at the event. She also invited members of the Steering Group to attend.
There was a wide-ranging discussion. Several members of the Steering group are also members of FOP. It was agreed that JS should speak at the meeting and that as many members (of the Steering Group) as possible should attend as individuals but that no alliance should be sought. This was proposed by RG, seconded by DG and accepted unanimously.
9. Questionnaire 2
JS asked for general feedback regarding Q2 (Version 7). DG was of the view that transport questions should be included. PM thought that several issues that were raised by the public were not included. There was a wide discussion. DS suggested that we send a letter with the Questionnaire explaining what we can or cannot do. 
Js then led the meeting through the process / agenda headings: 
· Re-analysis of Q1 and Summer Event Data
JS explained the process, facilitated by Sue Wagstaff (SW). Each member of the MT had separately taken the lists of comments produced by SW under the different headings and analysed the results. When meeting again as a Team, it was found that a common view of the issues had been defined. These issues then led to drafting of the Questions. 

· Feedback
JS said that to date there had been 14 sets of written feedback (8 ‘fine’; 3 ‘no’; and 3 ‘yes but’). 
He reported that he and JA had met our consultants earlier in the day. They had given their view. They liked it. (Colour; Friendly; Bottom-up Community-led). This was very helpful feedback and the document can be modified fairly quickly. There was some discussion concerning the level of detail we need. 
· Analysis
JA explained about the possibility of using Terry Hedge as a help in analysing the data from Q2. Costs of the order of £200 (maximum £300) might be incurred. It was proposed by DHa and seconded by RG that we go ahead and use him. This was approved unanimously.
· Timeline
JS re- explained the timeline. The revised document will be re-circulated at the weekend. We will have an email vote early next week. If we get a majority in favour, we can go to print before the end of the month. We can also arrange autumn Parish meetings starting in the second week in November.  RG proposed and BW seconded that we go ahead as rapidly as possible and send Q2 out in early November. This was agreed unanimously..
· Prize Draw
 RG proposed and JA seconded (carried 4 to 2) that there will be a £250 prize. RG promised to find the money.

10. Mission Statement 
JS presented 4 versions of statements that we could consider. The first 2 were by Keith Warren. The third was taken from the Terms of Reference and the last was taken from Q1.
We agreed on a slight variant of the third statement, with area replaced by Roseland. This was proposed by RG, seconded by DHa and was carried unanimously.
‘An opportunity to shape future development in the Roseland whilst safeguarding and enhancing what is valued.’

11. AOB

· RG proposed a vote of thanks for the Management Team. There was general support.
· DG was concerned that we should be trying to get transport and health into the plan. JA was concerned that we can’t really do anything practical about either topic. 
· DS commented that this model of Parishes working together should be followed to deal with non-land-use issues.

MEETING ENDED  20.40
                                   CHAIRMANS REPORT 11 OCTOBER 2013
1. This report covers the period 14 September to 11 October 2013 inclusive.

2. During this period the management team met formally on three occasions: 25 and 30 September, and 7 October. In addition a number of informal working meetings have taken place to progress Questionnaire 2.

3. Jon Smith, John Adams and Colin Hastings have been present at all meetings. In addition, the following Steering Group Members have attended one meeting each: Brian Willis and Paul Mace. Graham Webb has attended 2 meetings. 

4. Roseland Online and Roseland Magazine. It was agreed to place an article in the November issue of the magazine with identical copy being placed on Roseland Online.  

5. www.roselandplan.org Work continues to regularly update the site. 

6. Finance. The invoices agreed by the Steering Group at their meeting on 18 September have been paid.   

7. Consultancy. Jo Widdecombe from Planning Aid ran a workshop for the Steering Group on 23 September assisted by Angela Warwick and Sue Walters (volunteer support provided by Planning Aid). 

8. An Activity Monitoring Tool has been produced by John Adams which links to the Project Plan to ensure that we can manage the actions required to deliver the plan. 

9. “Letter 2” has been agreed, printed at a cost of £137.99, and circulated for distribution.  

10. Support for John Adams. As detailed in last months report Susan Wagstaff has been assisting John Adams with data analysis and secretarial work. It has become apparent that the workload for the Secretary is beyond the capacity of one person. The Management Team propose that Susan Wagstaff be co-opted as a non-voting member of the Steering Group to act as Assistant Secretary.  

11. Parish Council Meetings. The Chairman attended and made reports at the following Parish Council meetings: Veryan 16 September, Gerrans 1 October,   St Just-in-Roseland 7 October. The reports were well received and there is nothing further to report.

12. The Chairman has met with Paul Walton from the National Trust on 27 September to discuss the Roseland NDP. The response was encouraging with an offer of co-operation in providing input into the plan, and the possibility of the Trust providing some specialist consultancy at no cost. In addition the Chair has also had a meeting with Ben Dancer and Colette Holden of Cornwall AONB on 2 October which should result in support to produce a Landscape Character Assessment for the NDP.

13. As agreed at the last Steering Group Meeting an additional meeting was arranged for 2 October to discuss and potentially make decisions on Questionnaire 2 and our Mission Statement. Unfortunately there was not a quorum, so a formal meeting with the ability to make decisions could not take place. Whilst those present used the opportunity to discuss work in progress no decisions could be made, potentially delaying the progress of the NDP.   

14. Our community engagement strategy, and Questionnaire 2 in particular have been our principal concern over the last few weeks and will be going forwards. Until we can clarify and test the community responses we have gathered so far we will not be able to progress the NDP. Therefore can members make every effort to support the officers in their endeavours to deliver the next phase of our engagement strategy.    

Jon Smith, Chairman

11 October 2013 

RECEIPTS AND EXPENDITURE AS AT 11 OCTOBER 2013
	DETAILS
	RECEIPTS
	EXPENDITURE

	Grant from Cornwall Councillor
	£1,000.00
	

	Community Development Foundation Funding

£7,000 agreed with an initial advance of £6,300
	£6,300.00
	

	Printing Budget £4,440
	
	£270.99

	Website Costs Budget £580
	
	£226.38

	Stationery Costs £300
	
	£43.20

	Events and Meeting Costs £1,480
	
	£122.00

	Banner and Display Board Costs £200
	
	£198.60

	Total
	£7,300.00
	£861.17

	Balance
	£6,438.83
	


ROSELAND NDP STEERING GROUP MEETING 16 OCTOBER 2013

INVOICES FOR PAYMENT:

1. JOHN ADAMS  - Printing of “Letter2” £137.99

2. ST MAWES MEMORIAL HALL  - Meeting on 12 September £10.00

3. ST JUST IN ROSELAND INSTITUTE  - Meetings on 20 & 25 September and 2 October £36.00

4. RUAN READING ROOM COMMITTEE  - Meetings on 23 & 30 September and 16 October £18.00

Jon Smith, Chairman

11 October 2013 

