Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Philleigh Parish Hall, 7 pm on 17th July 2013

1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Ralph German

RG
Gerrans

Alternate for Fred Greenslade


Colin Hastings

CH
Gerrans



Y

David Hubbard

DHu
St Just




Y

Derek Julyan

DJ
Philleigh



Y

Paul Mace


PM
Gerrans



Y

Brian Perman

BP
Veryan




Y

Jon Smith


JS
Veryan




Y

David Spreadborough
DS
Philleigh



Y

Graham Webb

GW
Veryan




Y

Christine Williams
CW
St Just




Y

Brian Willis

BW
St Just




Y

Rob Clifford-Wing
RCW
Philleigh



Y

Apologies: Emma Ball, Fred Greenslade, David Giles, David Hall, Julian German.
2. Members’ Declarations
There were none. 
3. Approval of Minutes
The Chair brought 2 matters to the meetings attention. He had had only 1 meeting with Rob Lacey and there was a typo near the end of the minutes. After these corrections, DHu proposed and RG seconded acceptance of the minutes as a correct record. This was approved unanimously. 
4. Matters Arising
There were none. 

5. Chair’s Report
The Chair explained that he proposed from now on to give a Report at each meeting, covering Management Team meetings, what had happened since the last Steering Group meeting and actions proposed before the next meeting. There was some discussion and it was agreed that:

· A summary of the Chair’s Report will be circulated with the agenda and the minutes of the previous meeting. This will be by email unless members request a hard copy.   
· Copies of all approved minutes (Management Team and Steering Group) will be available though the website.

The Chair then read out his report (attached). Some specific points raised/agreed:
· CW asked, and it was agreed, that we should ask for a separate NDP section on Roseland Online.

· Money is being spent – over £300 to date and with another £300 for printing the first letter (see below). Finance will be on the next Steering group agenda, to include an update on the funding application; potential donations from Parishes; reimbursement of monies spent.
DJ proposed and DHu seconded acceptance of the Chair’s Report. This was accepted unanimously.

6. Email Vote on Artwork
The Chair said that the vote had been 10 in favour of using the Artwork on a Banner and for other situations where it was appropriate, with 2 votes against.
7. Email Vote on First Letter / Questionnaire  
The Chair said that the vote had been 8 votes for and 2 votes against. Two matters had been raised:

· GW had questioned the accuracy of 2 questions/answers on the letter.

· BW suggested that Email be given more prominence in the Questionnaire.

The Chair had sought the advice of JG re: the first matter. The Management Team had decided to adopt JG’s recommendation and BW’s suggestion. An internet printing company will be used (1/2 price of local printers). The cost will be £301.  
There was a wide discussion which concluded with the following agreeing to arrange distribution in their Parishes: RG (Gerrans); JS (Veryan); DG (Ruan Lanihorne – had volunteered before the meeting); DJ (Philleigh); DHu (St Just).   

8. Questionnaire 1  
A copy of the draft analysis was circulated to all members by the Chair.
9. Affordable Housing
The Chair explained that he and several Steering group members had been at a Cluster meeting recently about Affordable Housing and a new non-cross-subsidised model. He thought that it might be helpful to have an educational meeting on the topic, whether for the Steering group alone or for a Public Meeting.

It was agreed that the topic is very contentious. RCW thought that it is probably a Parish-based issue, not an NDP one. After discussion, it was agreed that it is probably too early in our project to have such a meeting. 

10. Website
The Secretary explained that the website was now live (JA + Hayley Emery). The strategy is:

· Make improvements to what we have to extend the current site’s life for 4-8 weeks.

· Reconsider the design and revamp the site in 2 months.

· Depending on the results from the communication questionnaire page of the First Letter, decide how much effort to expend in optimising the site.

· The site will, in any event, be the access point for all documentation relating to the NDP.

The Secretary asked for any suggestions for improvement to be sent to him. This will be an Agenda Item at the next meeting.  
11. Converting Project Plan to Action List
The Chair explained that the Management Team would be beginning this process on Monday 22nd July (9 am Ruan Reading Room) and that Steering Group members who are interested are cordially invited to take part.

12. Summer Events

CH summarized the objectives (data gathering), the stand layout and the logistics. RG asked that the Portscatho Fun day (17th August) be added to the list. CH requested Steering Group members to volunteer to man the stands at the various events. 

24th July – Philleigh Fayre


10th August – St Mawes Carnival

27th July – Veryan Carnival


17th August – Portscatho Fun Day
28th July – St Just Carnival


24th August – Portscatho Regatta

7th August – Philleigh Fayre

There was a wide ranging discussion, including how best to make sure all give the same message, how to make the stand interesting, the best way to generate more views from the community.

13. Any Other Business
· PM queried whether all on the Steering Group had the same view of ‘where this could take us’. JA thought that we had to be very open to all possibilities until we have the results of the detailed community engagement this autumn.
· The Chair presented a ‘crib sheet’ developed by DHu for use at events and elsewhere to explain what an NDP is etc.
· CW stressed that the Evidence base is very important and a serious effort needs making now to ensure that we aren’t playing catch up later.   
14. Next Meeting 
This will be at 7 pm on Wednesday 21st August at Portscatho Memorial Hall.  
THE MEETING CLOSED AT 8.50 pm.
