Chairman’s Report  - 17 July 2013
Items dealt with since 3rd July:
· Meetings - Since the 3rd July the management group have had 4 meetings, a total of approx 10 hours or so of discussion and debate. We have scheduled meetings for the remainder of the year, spread across the 5 parishes. The secretary will distribute a list. Please remember meetings are open to everybody to attend. On Monday we had Hayley Emery, David Hubbard and Brian Willis attending parts of the meeting and it was very useful. We have had suggestions from members that it would be good for the sg to meet more often. It is likely that we will meet more than every month anyway. I suggest that you take advantage of the weekly meetings when you can, to be able to discuss matters and give us your input.  
Q - The meetings are minuted, do you want these to be circulated automatically or leave it as at your request?
· Artwork - A vote took place last week will deal with as a separate item on the agenda.
· Roseland magazine article for august - We have agreed and submitted a news based article. Copies available from the secretary.
· Roseland online - We have requested that Julian submits the magazine article for July to Roseland online.
· First letter - To be dealt with as a separate agenda item.
· Web site - This is up and running and will deal with as a separate agenda item.
· Summer events - Will deal with as an agenda item.
· Grant and direct support application - Submitted on 9 July.  Have spoken to locality this morning who have informed me that the grant has been passed to the “panel” for a decision. They will meet within the next week I am informed to make a decision. The application for direct support (consultancy) has been assigned to a planner for assessment and I am informed that he will be in contact with me. Members need to be aware that costs have been incurred already and will be if we are to begin the process of community engagement. The secretary has produced the following list of costs incurred and proposed. Finance will be an agenda item at the next sg meeting.  
· Affordable housing - Will deal with as an agenda item.
· Questionnaire one (q1) - Separate agenda item.
· Evidence base - We had a useful meeting with Graham Webb on 3 July to hear a summary of what needed to be done over the coming weeks to establish a basis from which to start consultation. This was based on a meeting graham had held with David Hubbard and Geoff Pring. We are progressing this to the point where we should be able to have an initial assessment of what we need to do by mid august.
· Project plan - Separate agenda item.
· Resignation - Geoff Pring has resigned from the steering group. However he will continue to support us with his knowledge and experience of planning. As Ruan Lanihorne parish had 3 members to everyone else’s 3 this will balance the group. However, Ruan have no substitute so I will raise this with them at their parish council meeting on Thursday. 
· Report made - Report made to Veryan parish council on Monday night regarding our progress. Meetings with St Just in Roseland and Gerrans are diarised.
Items to deal with between now and 21 august:
· Roseland magazine and Roseland online for September.
· Co-ordinate letter distribution
· Co-ordinate summer events
· Finalise evidence base
· Insert actions into  project plan
· Finalise grant/direct support/finances
· Continue monthly briefings to the parish councils
