Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Veryan Sports and Social Club, 7 pm on 18th September 2013

1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Julian German

JG
Cornwall Council

Ralph German

RG
Gerrans


     Alternate 




David Giles

DG
Ruan Lanihorne


Y

David Hall


DHa
Ruan Lanihorne


Y

Colin Hastings

CH
Gerrans



Y

Paul Mace


PM
Gerrans



Y

Jon Smith


JS
Veryan




Y

David Spreadborough
DS
Philleigh



Y

Christine Williams
CW
St Just




Y

Brian Willis

BW
St Just




Y

Rob Wing


RW
Philleigh



Y

Apologies: Julie Johns, Graham Webb, Keith Fisher, David Hubbard, Emma Ball, Rob Wing.
2. Declarations of Interest - None
3. Public Participation – None
4. Minutes of Meeting of 21st August 2013. DS Proposed and RG seconded that the minutes of the meeting of 21st August be accepted as a correct record. This was approved unanimously. 
5. Matters Arising 

DHa asked whether the wildlife maps had been circulated. JA explained that he had sent them to GW but still needed to circulate them to SG members for comment/response.. DHa said that what is required is self explanatory. JG thought that we might be able to get some publicity from this information (promoting the Plan). Also, the information is an important part of our Evidence Base. DHa explained that other information (eg Shoreline management Plan) is relevant to what we are doing. He volunteered to identify all the relevant environmental/wildlife documentation that we should have (November SG Meeting).
6. Chairman’s Report (appended)
The Chair apologised for omitting from his report that Ian Callaway is helping with design of documentation. He also mentioned a useful meeting with Angela Warwick (consultant/ volunteer) on Friday 13th September.
JG asked whether anyone had been appointed to deal with publicity as he has a contact in West Briton. JS volunteered to handle the matter.

The Report was accepted unanimously (proposed DHa, seconded RG).
7. Finance

The Chair’s summary (appended) was accepted and payment of the invoices approved unanimously (proposed CW, seconded DG).

Several members requested that regular financial statements to be provided to the SG. JS agreed to provide them.
8. Objectivity in soliciting the Community’s Views

JS explained the background that had been discussed at a Management Meeting. JA proposed that ‘members of the Steering Group keep to the ‘blandest possible’ comments till we have the results of the community engagement to avoid the perception that the SG has an agenda’. RG seconded the proposal. It was carried unanimously.  
9. Activity Plan for the Remainder of 2013

JS presented a diagrammatic summary (appended) and explained it box-by-box. There was extensive discussion.
The advice from the consultants was that the comments from Q1 and Summer Events need to be collected quote-by-quote (audit trail). When grouped appropriately, these comments will lead directly to identified issues/themes that should form the basis of Q2.   
JS said that the response to the Communications Questionnaire was ~400. JA said that responses from the Questionnaire PLUS Summer Event totalled over 560. JG thought that these numbers were statistically significant. He also thought they would increase later when contentious subjects raised are publicised. We want to (have evidence that we have made every effort to) maximise the involvement of as much of the community as possible.

Mission Statement – The MT will bring the 3 options available at the moment to the next SG meeting for discussion/agreement/adoption.

Letter/Email 2 – JS explained its origins and what it is meant to do. The ‘Have Your Say’ message will be backed up by articles on Roseland Online, laminated A4 posters etc. DS suggested that the running order of the bullet points be changed (to reflect time order). There were some suggestions for minor wording changes. CW volunteered to produce a sentence to finish the document (say what the end product will be). 
Leaflet – JS explained that there are a number of documents that we can use to produce an explanatory leaflet (distributed with Letter 3 or through Post Offices etc). Information about the process and the fact that The Plan will be a legal document that will carry weight in the Roseland’s future can both be included.    

Discussion re: ‘in house’ vs Consultant vs Cornwall Council resource - JG’s said that we need a robust Questionnaire that will stand up to External Examination. His advice was that we might be able to find a Consultant who has helped produce good Questionnaires for other NDPs but that, failing that, using ‘in house’ resource plus Angela Warwick seemed to be workable. Beta testing would involve the SG and a range of other folk.
CW asked for more information about questionnaires. JA will email to SG members examples of a variety of NDP Questionnaires (bad to good). 

JG was clear that we need to have a significant number of public meetings to reach people who don’t like completing questionnaires (drop in events). DG was also keen to have Parish meetings to explain more. JS thought that it is difficult to set diary dates at the moment (not certain of Q2 production date).    
It was agreed that we ‘go for it’ to try to get Q2 ‘over the line’ by the end of October and, therefore, that we increase the frequency of SG meetings (probably every week in October).

Stakeholders – Information captured through ‘mapping’ needs to be pulled together. JG volunteered to get lists of businesses for us from Cornwall Council.         
10. Steering Group Meeting on 23rd September 2013

JS went through the agenda.
11. AOB
· The SG thanked the MT for their hard work. JS thanked the SG for theirs too.
· The next SG meeting (after the session on 23rd) will be on Wed 2nd October at 7 pm (St Just Institute).
MEETING CLOSED AT 21.10 

ROSELAND NDP STEERING GROUP MEETING 18 SEPTEMBER 2013

INVOICES FOR PAYMENT:

1. RUAN READING ROOM COMMITTEE    Meeting on 27 August 


£6.00

2. VERYAN SPORTS & SOCIAL CLUB          Meetings on 12, 19 August 
and 4 September 



£24.00

3. H EMERY                                                 Website Development  


£120.00
4. ST MAWES MEMORIAL HALL                  Meeting on 5 August 


£10.00
5. TEDBURN ST MARY VILLAGE HALL        Meeting on 9 September 


£25.00  

CHAIRMANS REPORT 13 SEPTEMBER 2013
1. This report covers the period 13 August to 13 September 2013 inclusive.

2. During this period the management team met on five occasions: 19 and 27 August, 4, 9, and 12 September.

3. Jon Smith, John Adams and Colin Hastings have been present at all meetings. In addition, the following Steering Group Members have attended one meeting each: Brian Willis, David Hubbard and David Giles. Graham Webb and Paul Mace have attended 2 meetings. 

4. Roseland Online. It was agreed to place an article similar to that which is in the September issue of the Roseland Magazine on the site.  

5. Roseland Magazine. An article has been submitted for the October edition.

6. www.roselandplan.org The “make over” for the site has been completed.

7. Finance. The invoices agreed by the Steering Group at their meeting on 21 August have been paid.   

8. Consultancy. The team arranged a meeting with Jo Widdecombe which took place on 9 September (Minutes attached). In addition, Jon Smith and Colin Hastings had a meeting with Angela Warwick (volunteer support provided by Planning Aid) on 13 September to discuss our community and stakeholder engagement strategy. The actions agreed at this meeting are included under an agenda item for the meeting on 18 September. 

9. Project Plan, Community and Stakeholder engagement. This has been an item of discussion at each meeting. 

10. Letter distribution. This has continued during this period and is now complete. 

11. Volunteers. We have a new volunteer, Susan Wagstaff, from Veryan. Sue has been assisting John Adams in analysing the data from the communications questionnaire and will be carrying on in a support role for us. Whilst the summer events generated a number of offers of support, none of these has resulted in additional volunteers. At the meeting on 12 September we discussed paying for support work and agreed that it would probably be the best way forward. Trudi Van Der Wolde who is analysing the Home Choice data for the NDP Area has started work on this but problems with obtaining the data we need has delayed progress.  

12. Parish Council Meetings. The Chairman attended and made reports at the following Parish Council meetings: Ruan Lanihorne 15 August, Veryan 19 August, St Just-in-Roseland 2 September, Gerrans 3 September. The reports were well received and there is nothing further to report.

13. Looking forward our weekly meetings will focus on completing the community engagement activities from earlier in the year and the summer events, and continuing with our community engagement strategy. 

Jon Smith

Chairman

13 September 2013

Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

Tedburn St Mary Village Hall on Monday 9 September 2013

Present: JS, CH, JA,  Jo Widdecombe (Planning Aid England=PAE), Angela Warwick (volunteer PAE)

1. JS explained background of our NDP. JW – the NDP have good support from Cornwall Council, which should help.

2. JW explained about the interconnected agencies that are supporting us through PAE. She explained about Locality assessment of ‘where we are’ and the type of support that we need. Currently, our support (to produce a submitted plan) lasts until June 2014. This period will be extended to Aug 2014 by Jo and we can get a longer extension later, if required). The support will be from Jo plus a set of volunteers. They do not do the work but comment/criticise (help us to help ourselves). Our allocated resource (10-24 days) refers to Jo’s time, not the volunteers.

3. JW is currently supporting NDPs for Truro, St Ives and The Roseland (and 6 other groups).

4. Specialist Planning Support – Training session for SG on 5-9 pm 23rd at Ruan Lanihorne. JW will cover timelines and Basic Conditions Statement. We asked that she spell out what can or cannot be part of our Plan – interactive session?

5. Consultation Events and Activities – We explained to Jo and Angela about Q1, the Communication Questionnaire, the responses from our Summer Events and the critical nature of Q2. Angela – Evidence – Need appendix of verifiable comments (audit trail) linked to names or addresses (if at all possible). JS will take Q1 and Summer Event forms to Angela for her advice re: whether individual comments need recording electronically. 

6. Our Consultation Statement needs to be quite detailed (what done and why) and should be done (even if draft form) asap. Jo – we need census information (CH has this) to explain that we know our community and why we have consulted in a particular way.  We need to use a very wide range of methods for communicating/engaging (letters, emails, schools, pubs, clubs, drop-ins, etc). JS – if we use all reasonable endeavours, we can’t be criticised.
7. Questionnaire 2 – critical to our plan. Needs to be produced asap. JS – do we need more than we have (from Q1, Summer Events) before we put Q2 together? Jo – No! - Collate statements from Summer Events, connect to Q1 responses and identify important themes. Q2 – test these themes but also allow respondents the opportunity to add more issues/concerns. We can also do extra consultation in parallel with Q2 distribution to make sure that all parts of the community are engaged.
8. Jo – Important that we develop a vision for The Roseland Plan. The SG needs to have a common understanding of what we are trying to achieve.

9. Angela – Housing – opportunity to get control of meeting local needs so that we have the future we want.

10. Jo and Angela will send example questionnaires, vision statements (and other docs).

MEETING ENDED 13.10 
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