Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Gerrans Memorial Hall, 7 pm on 22nd May 2013

1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Emma Ball


EB
Cornwall Council

Julian German

JG
Cornwall Council

Ralph German

RG
Gerrans 






David Giles

DG
Ruan Lanihorne


Y

Fred Greenslade

FG
Gerrans



Y

David Hall


DHa
Ruan Lanihorne


Y

Colin Hastings

CH
Gerrans



Y

David Hubbard

DHu
St Just




Y

Derek Julyen

DJ
Philleigh



Y

Paul Mace


PM
Gerrans



Y

Brian Perman

BP
Veryan




Y

Geoff Pring

GP
Ruan Lanihorne


Y

Jon Smith


JS
Veryan




Y

David Spreadborough
DS
Philleigh



Y

Brian Willis

BW
St Just




Y

David Wilcox

DW
Philleigh



Y

Rob Clifford-Wing
RCW
Philleigh



Y

Apologies: Brian Chenoweth
2. Election of Chair, Vice-Chair and Secretary

· At the request of the meeting, JG temporarily took the Chair.
· CH felt that members of the Steering Group (SG) didn’t know each other well enough for a vote for Chair and Vice-Chair to be appropriate at this first meeting and that a discussion of the role would be useful first,

· JS suggested that JG was the obvious candidate for Chair 

· JG thought that it would be better if someone ‘from the community’ (rather than a Councillor) take on the role and, in any case, his workload was probably too high for him to be effective.

· There followed a discussion of the role:

· Experience and ability to Chair are more important than anything else.

· The Chair should not be extreme (have his own agenda).

· If the development of NDP is to be successful, the SG must drive it. 

· The Chair could/should be the visible face of the NDP. 

Decisions re: Chair and Vice-Chair were deferred to the next meeting and JG agreed to Chair the remainder of this meeting.
JG asked for proposals for the role of Secretary. JA volunteered and was elected.  

3. Terms of Reference

· JG explained that the Terms of reference have been signed off by the Parish Councils. They could be changed but would then have to be re-approved. 
· The St Mawes and St Just Society will hold funds for the NDP. Currently there is £1000 available (from Community budget). £7000 from central Government should also be accessible.
· JS asked about numbers on the Steering Group. JG explained that each Parish must be represented by at least one Councillor but that there is flexibility in terms of Councillor/Public balance and in the total numbers. JG promised to provide a full list of the SG membership and contact details.

·  GP asked about seconding people with expertise from outside the Roseland onto the SG. JG and EB explained that, if such expertise was required, it would be more likely to be needed on Subject Groups.
· DG asked whether the SG meetings would be open to the public. JG said that they should be open but that the Subject Group meetings would be more public-facing.
· It was agreed that the Terms of reference would be signed at the next meeting after the election of the Chair.    
4. Project Plan

· PM had produced the Project Plan overview after taking advice from a consultant (Paul Weston).
· Stages 1 & 2, involving Community Engagement, are scheduled to take a long time/considerable effort so that we can have the best-founded information possible. PM explained that the Plan would be (considered) worthless if the basic information is not gathered in a structured way.

· From Sept 2013 onward the Subject Groups will be working in parallel with the later stages of Community Engagement.  

· Very frequent review and endorsement by Parishes is planned.

· EB thought that our documentation to date was impressive but that much more detail would be required to ensure that we generate the evidence base that will convince the External Assessor. More is needed, in particular, about publicity and Public Meetings.

· Several members were concerned about the length of the activity (2 years) wondering whether we can keep the public’s’ interest. It was suggested that this was a worst case scenario and that it might be possible to concertina the whole plan if all goes well.

· Responding to a question from DW, EB said that the External Examiner has very strict criteria and that Plans that had failed to date had been defective in Engagement.

· DG thanked PM for his efforts and thought that we were now in a good place to get started.       
5. Community Engagement

· CH had produced the draft for the meeting.
· He (and others, including DHu) are concerned about cynicism, apathy etc. There was also a worry that we have not managed to attract any women to the SG, nor any young people. We need to reach out to these ‘communities’ better.  
· It was agreed that novel approaches are needed to get people excited, intrigued, curious and interested.
· There was a general agreement that the core needs to be face-to-face meetings, though a visible, stimulating presence at local events is needed and, of course, much more.
· BP thought that analysis of the websites of other Neighbourhood Plans suggests that we need to sell our brand, like a political campaign, and that we need to put a major part of our resource into websites and social media.
· EB thought that getting schoolchildren involved in generating a logo would be helpful.
· A Communication Team was set up to develop a more detailed Communication Plan for consideration by the SG:

CH, JS (Veryan); DHu (St Just); DG & DH (Ruan); FG (Gerrans) and RCW (Philleigh)   

6. Activity and Resource Schedule

· PM had generated the draft for the SG. The Subject Areas mirror those in the Cornwall Plan.
·  For such complex activity, Coordination/Project Management must be done really well.
7. Budget

· There was considerable discussion re: likely overall cost (maybe £20k if everything was funded properly), sources and amount of financial support available and money savings (eg Hall Hire).
· There is £1k available at present and £7k that can be obtained (in Stages) from a Government fund set up for the purpose. Details of proposed usage are needed.
· RCW asked about other places to source money. EB said that other funding sources can be accessed but that timescales and deadlines are quite varied and some involve agreements with developers (which was not thought to be a good idea).
· A Budget Team was set up to develop a plan for use of the £7k and bring it to the SG for approval:

PM, EB, CH, JA.

8. AOB

· JS asked what information can we get from Cornwall Council. JG explained that much information is available, though it is buried in general datasets of, for example, transport/rurality, employment levels, attainment levels. The information will probably be useful for Subject Groups.
· JG said that JS had done a good job in analysing the responses and comments from the Questionnaire exercise, but that more analysis is needed for Parishes other than Veryan.

· Responding to a question from the floor, JG asked that Stakeholder Groups and Gatekeepers be on the agenda for the next meeting.  

9. Next Meeting

7 pm Thursday 13th June at Ruan Reading Room.  
ATTACHED DOCUMENTS

A1
Terms of Reference

A2
Project Plan (Draft 2, 9 May 2013)
A3
Community Engagement (Draft 3, 24 April 2013)
A4
Activity and Resource Schedule (9 May 2013)
A5
Draft Budget  
 JA 24th May 2013
