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Community Engagement Strategy



OVERALL OBJECTIVES 
1. To ensure that every resident of the Roseland has been informed  about the Roseland Neighbourhood Plan by the end of September 2013

2. To increase awareness of and active participation in the Neighbourhood Planning process amongst all age groups, parishes and interest groups at every stage of the process.
3. To ensure that there is widespread understanding of the issues and options in the draft and final plans 
4. To ensure a positive endorsement of the Plan in the final referendum

PRINCIPLES
In order for the Roseland Neighbourhood Plan to be approved, we have to be able to demonstrate that we have not only informed and consulted but actively involved a wide range of local audiences in the development of the plan. 

We will monitor and review  the effectiveness of our communications and use this data to identify those groups who are likely to be harder to reach. We will then try to find ways to engage with these 'hard to reach' audiences.

We will use a range of methods and activities to ensure we stand the best chance of reaching all the members of the community. Some forms of communication and engagement are more suitable for certain groups and less so for others. The form will have to be tailored to the audience if we are to ensure that all the groups both understand and are involved in the process. 
Evidence shows that people pay more attention if they are receiving regular messages over time from different sources. We will use a variety of different methods of communication on a regular basis.

Experience from other Neighbourhood Plans has shown that intense communications and community involvement effort in the earlier stages is the key to getting support by the end. Whilst we need to put in considerable effort at the launch stage (front loading) , we will also be working continuously to build the audience over time. 
We will provide regular feedback to the community and other stakeholders as the process unfolds.
MAIN METHODS OF COMMUNICATION AND COMMUNITY ENGAGEMENT
	
	POSSIBLE OPTIONS

	LOCAL MEDIA
	Roseland Magazine, Roseland Online

	POSTERS/LEAFLETS
	In Parish notice boards and on other local display positions

	PUBLIC MEETINGS AND EXHIBITIONS
	Before and during the formal consultation period

	PRESENTATIONS
	To local organisations, at public meetings, as requested

	ACTION  GROUPS
	Teams of volunteers to carry out work on the ground (eg distribution, Landscape Character Assessment etc)

	ATTEND COMMUNITY EVENTS 
	Have stall at summer events such as Regattas, Philleigh Fayre, St Mawes Carnival

	CONTACTS DATABASE
	Build up from scratch starting with the communication questionnaire and Q2. Build continuously.

	E-NEWSLETTER
	Regular mailings/updates reproduced also on Roseland Online, Facebook and the website

	WEBSITE
	Key tool for disseminating information

	ATTRACTIVE DOCUMENTATION
	Well designed and readable documentation  that explains the issues and the plan simply and clearly

	QUESTIONNAIRES
	Appropriate scope and structure

	STRUCTURED INTERVIEWS
	eg at summer events

	FACEBOOK
	Useful means of reaching younger audience

	VISUAL IDENTITY
	Easily recognisable logo and wordmark to go on all communications

	PERSONAL NETWORKING
	Steering Group members promoting the Plan informally

	HOME DELIVERY
	Letters, questionnaires etc delivered by hand by volunteer distribution team to local homes

	ATTENDING PARISH COUNCIL MEETINGS
	Chairman attends every Parish Council meeting of all five parishes

	DROP IN SESSIONS/SURGERIES
	eg to offer help with filling in questionnaires

	REGULAR COMMUNICATIONS PROGRAMME
	Based on a regular monthly plan. Main elements will be article in  Roseland Magazine, e-newsletter, website updating, Roseland Online, Facebook boosted on occasion by hand delivered material and posters


INTRODUCTION
The programme is designed round six phases. This strategy describes the broad approach and objectives for each phase. Towards the end of each phase there will be a review and more detailed planning will take place for the next phase based on this strategy and the outcomes and lessons learned from previous phases. A detailed account of activities actually undertaken, their outcomes and lessons learned will be given in the formal Consultation Statement which will be provided separately. 
The summer is not a good time for local residents to get involved as many are involved in the tourism business or visits from family and friends. However there are times in the summer when we can attract their attention and that of visitors also, at summer events. The autumn and winter Programmes are the times of the year when local residents are more likely to be able to get involved, and these periods will be used where possible for activities requiring more intensive participation.

PHASE 1: GETTING STARTED
(June 2012 to June 2013)
CLUSTER FORMATION 
Objectives

· Consult the community as well as the parishes about the setting up of a Neighbourhood Plan, a five parish cluster and a steering group

· Achieve formal formation and recognition of the 5 parish Roseland cluster

· Seek endorsement of the Steering Group terms of reference

Activities

1. Public meetings to approve the terms of reference of the cluster steering group

2. Parish Council meetings to approve the formation of the cluster and the Terms of Reference for the steering group

3. Public meetings to explain the Neighbourhood Planning process

4. Cornwall Council to advertise the formation of the Roseland cluster in the West Briton and other formal channels

Review

INITIAL QUESTIONNAIRE (Q1) (end January 2013)
Objectives

· To launch the Roseland Plan to all the community in a visible way

· To get some quick initial quantitative and qualitative data from the community 
Activities
1. Small task group of volunteers to develop Q1
2. Organise distribution teams to cover all households in the Roseland
3. Hand delivery to all households in the Roseland

4. Analysis of Q1

Review

ASSEMBLING RESOURCES

Objectives

· Seek out local residents with relevant skills (especially those who have not volunteered before)

· Finalise visual identity

Activities

1. Pull together lists of potential volunteers from the meetings held in the cluster formation stage
2. Consult local artists/designers and finalise a logo and wordmark
3. Develop brief for website

4. Identify skills available in the steering group and initial volunteers

Review

LAUNCH

Objectives

· Ensure widespread understanding  of the aims and the process

Activities

1. Articles in Roseland Magazine

2. Deliver explanatory letter to all households

3. Detailed planning for summer programme
Review

PHASE 2: IDENTIFYING ISSUES AND OPPORTUNITIES

SUMMER PROGRAMME 2013

Objectives

· Widen  awareness of the Neighbourhood Planning process

· Gather information on how best to keep the community informed
· Gather information about  the community’s issues, themes, concerns, needs, aspirations, opportunities  and ideas

· Keep the five parish councils in touch with all developments

Activities

1. Gather suitable display and other materials for NP stand at summer events

2. Attend selected summer events

3. Keep website updated with all relevant information

4. Analyse results from summer events interviews and communication preference questionnaire

5. Design and set up website

6. Finalise logo and wordmark

7. Build contacts database

8. Develop structured interview questionnaire for summer events

9. Develop communications preference questionnaire and distribute to all households

10. Chair to start attending all five Parish Council meetings monthly

11. Regular communications programme (see above)
12. Detailed planning for autumn programme

Review

AUTUMN PROGRAMME 2013

Objectives

· Build the level of awareness and participation

· Gather more detailed and systematic quantitative  and qualitative information to test community opinion on themes identified through the summer programme (Q2)
· Add regular newsletter via electronic channels to complement Roseland Magazine
·  Keep the five parish councils in touch with all developments
· Consult the key players in Cornwall Council and our external Planning Aid consultants on a regular basis
· Detailed planning for winter/spring programme

Activities

1. Develop second questionnaire (Q2)

2. Set up Facebook page
3. Deliver Q2 to all households

4. Develop spreadsheet and templates for analysing and communicating results of Q2
5. Develop list for formal stakeholder engagement in January
6. Create campaign in the build up to distributing Q2 to maximise response rate
7. Regular communications programme (see above)

Review

PHASE 3: DEVELOPING THE DRAFT PLAN
WINTER/SPRING PROGRAMME 2014 (estimated January to June 2014)
Objectives

· Ensure all groups are aware of and understand the results from Q2
· Find more resources to help with the increased level of community engagement activity that will be required in this phase
· Carry out formal stakeholder consultation

· Consult the community and formal stakeholders on the shared vision  and objectives derived from the results of Q2
· Consult the key players in Cornwall Council and our external Planning Aid consultants on a regular basis

· Involve the community and formal stakeholders  in generating options to achieve the objectives
· Create template for the draft plan

· Write and design the draft plan to be appealing and understandable to the community
· Keep the five parish councils in touch with all developments

Activities

1. Build stakeholder database and send formal consultation letters

2. Approach new people with relevant skills to volunteer for specific tasks
3. Communicate outcomes of Q2 to the community, formal stakeholders, planners, consultants

4. Plan and publicise  consultation on Vision, Objectives and Options

5. Briefings for volunteer teams involved in new tasks (for example if Topic research, Landscape Character Assessment, Design Guidelines, Sustainability Appraisal etc work is needed)

6. Start writing those parts of the Plan that are not related to Vision, Objectives and options ie Area Profile

7. Write up the draft plan once the Vision, Objectives and Options have been agreed

8. Regular communications programme

9. Detailed planning for summer programme 2014
Review

PHASE 4: CONSULTATION ON THE DRAFT

SUMMER PROGRAMME 2014 (est July to September 2014)
Objectives

· Design, publish and distribute  the draft plan

· Organise the formal 6 week consultation process with the community and statutory consultees
· Inform people about adjustments made

· Keep the five parish councils in touch with all developments 

· Submit plan to Cornwall Council and the external examiner

Activities

1. Explain the proposals at summer events and via other methods
2. Analyse the feedback and identify gaps

3. Incorporate feedback where possible, or explain why feedback has not been incorporated
4. Regular communications programme (see above)

5. Detailed planning for autumn programme

Review

PHASE 5: BUILD UP TO THE REFERENDUM
AUTUMN PROGRAMME 2014

Objectives
· To achieve a clear mandate in favour of  the Roseland Neighbourhood Plan

· Incorporate Cornwall Council and external examiner’s comments into the Plan
· Finalise the content and design of the final Plan

· Publish and distribute the final Plan

· Keep the five parish councils in touch with all developments

Activities

1. Publicise arrangements for referendum
2. Provide further information about the Plan
3. Campaigning leading up to the referendum

4. Encouraging and helping people to vote

5. Regular communications programme (see above)

Review

PHASE 6: IMPLEMENTATION

Objectives
· Consult the community on some kind of 'legacy' organisation to ensure that the plan is implemented rigorously and consistently by all stakeholders

Activities

1. tba
Review
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THE ROSELAND PLAN


OUR ROSELAND - OUR FUTURE
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The Secretary, The Roseland Plan, Little Treviles, Ruan Highlanes, Truro, Cornwall, TR2 5NR


 








