MINUTES OF CONSERVATION AREA APPRAISAL TEAM MEETING
Held on Saturday 13 June 2015 2.30 pm at Treworthal

Present : Caroline(CC), Sue (SW), Glenys, Jenny (JW), Yvonne (YF), Keith and June

1. The volunteers reported that they were all doing well with their photographic records and key features analysis.  CC confirmed that Peter Jackson had completed the Veryan Green stage 1 work and CC now has this.  The other volunteers will continue working on theirs with a view to passing them to CC at the next meeting.

2. The Kingsand/Cawsand and Crantock appraisals were passed around as examples of the document which we are aiming ultimately to produce.  CC confirmed that our remit was to prepare the factual analysis of “what is there now”.  When it comes to the writing of policies we will formulate our ideas as a team but it will be for the Management Team with planning input to get the exact policy wording.  We will need to be very careful to ensure that any policies do not conflict with the RP.

3. CC then explained that the MT, following guidance from the planners, wants us to use the “Oxford Toolkit” for the detailed stage 2 appraisal work (link already emailed).  CC confirmed that she was working on making the forms a bit more user friendly (following LLCA experience) but the format would be largely the same.  If required by the MT then CC would populate the original form layout with the information provided by the volunteers.
4. JW raised a point about the scoring system in the Toolkit which could be a very personal thing – we all rate different things in different ways.  However it was agreed that we should use the scoring as, even with personal opinion, we should see patterns.
5. CC advised that we would need historical information and will need to look at resources, eg. Heritage groups and local knowledge.  CC asked that people think about possible available resources.
6. CC then explained that the appraisal for Veryan is to be drafted first so that we can submit this to Cornwall Council for consideration and to make sure that we are on the right track before we prepare the other 4.

7. The team also discussed public consultation.  The team all felt that for Veryan there should be an exhibition of the appraisal work in Veryan at an appropriate time open for viewing/comment by all Roseland residents.  A subsequent exhibition for the other 4 CAs would be best at Gerrans/Portscatho as previously, again open to all.

8. CC explained that she had since the beginning of the project been of the view that the volunteers should work “outside their own patch”.  As Veryan is to be done first the volunteers were all in favour of the next meeting taking place in Veryan and we will all do a walk round together and fill in the Toolkit which can then be used in conjunction with Sue and June’s work.
9. We also discussed doing the “feeling” and “ambience” sections of the Toolkit at different times to capture differences, eg. Hot sunny Sunday afternoon in St Mawes against a gloomy Tuesday. 

10. YF raised concerns about the eventual weight which the appraisals will carry.  CC explained that the intention is that the documents will become Cornwall Council documents (they don’t have the resources to prepare them themselves) and SW was able to explain in more detail how the RP and CAMPs should carry weight in the future.

Actions :

CC will prepare the Toolkit forms and circulate by email asap.

The volunteers should aim to complete stage 1 photos and key features sheets by the next meeting and pass to CC by disc or memory stick (or printed , icloud, dropbox …..).   Stage 2 can be started when the forms are available.
Consider historical resources.

The next meeting will take place on Saturday 11 July 2015 meeting outside Veryan Church 2.30 pm (or if there’s a wedding, opposite in the vicinity of the toilets!).

 The meeting closed at 3.30pm
