Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

Veryan Sports and Social Club on Wednesday 4 September 2013

Present:  JA, JS, CH
Apologies: None
1. Minutes of  27th August

· Unanimously accepted as a correct record. There were no matters arising.
2. Analysis of Summer Events 
· CH reported that the Portscatho information had now been incorporated in the long version of the analysis. In addition, some small additions to the diagrams would probably be appropriate.

· Agreed that: 
(i) We will use CH’s document as an internal document (MT and SG). 
(ii) We can inform and educate the public (all media and meetings) about important issues raised so far, the process we are going to use….and ask them to tell us about more matters that concern them and any suggested ‘answers/ solutions’ they would like to suggest.  
(iii) The matters raised would form the basis of questions for Questionnaire 2.
· JS reported on conversations with Rob Lacey (Cornwall Council) in which 2 important points were raised: (i) Despite there being no firm factual basis for it, the Examiner accepted the Plan total of 30 houses on the basis that this was what the community wanted. (ii) Parishes are important Stakeholders. 
· Agreed that we should ask Parish Councils to tell us what they would like to see in the Plan by Xmas (parallel activity to general community engagement).    
3. Affordable Housing
· JS reported that Trudi van der Wolde has not yet done the housing analysis report. She has promised it before 18th September for discussion by the MT and SG.
· JS also reported that St Just are progressing the new (Barry Lewis) approach for funding affordable housing (no cross subsidy). BL has offered us an opportunity to speak to him and see examples of his housing.

· JS stated that we will probably need a housing needs questionnaire (by Parish) as part of Questionnaire 2 or, possibly, as a separate document for those who indicate an interest/need in Questionnaire 2.

· We agreed that we need to move this matter forward through the SG asap.

4. Questionnaire 2

· CH and GW had had some preliminary thoughts.
· Discussion led to the view that most NDPs are single Parish. Ours is more complex. 
· We agreed that we can’t just copy a ready-existing Questionnaire but that we should be able to produce a relevant one using top down (consultant) and bottom up (Parish-based) information.
5. Meeting with our Planning Aid England Consultant
· 10.30 for 11 am at Tedburn St Mary Village Hall.

· Jo Widdecombe has found a volunteer to help us (Angela Warwick). She is based in a consultancy in Fowey and knows the County and has many contacts.

· JS suggested and we agreed that we ask Jo for feedback on what we’ve done so far; how we will work together; the agenda of the meeting on 23rd September; Questionnaire 2; integrating the Consulation Statement into Community Engagement; the activities till the year end; recording of the evidence base; capturing social media comments; views on organisation and structure. 
· JA will produce an appropriate agenda. 
6. Roseland Magazine Article for October

· We approved an article for submission by JA.  
7. Agenda Items for SG Meeting on 18th September

· Affordable Housing Report 
· Preview of 23rd September Meeting
· Forward Action Plan and Delivery

· Communication with the Community this Autumn

· Finance

· Parish Councils – Stakeholders - What do they want to see in the NDP?

8. Update of Action List

· Agreed that we would use the documents proposed by JA for use as a management tool by the MT and as an informational source for the SG.

· Updated the document. We agreed that JA will redesign it a little (review by CH). 
· We agreed that we need to have a review of the Planning/Evidence Base activity. GW to be invited to our meeting (invited and briefed by JS) at 11 am 12th September.

9. AOB

· CH – Facebook – Pick out folks who had indicated they would use email and also Facebook. Email them to ask them to become Friends of the Roseland Plan. Share posts with their Friends on the Roseland. We agreed this. JA will contact Karen Green re: working on this. 
· CH – Coordinators of activities will need to be chosen carefully. JS thought that parish-ising things would be helpful.

· JS – Presented a communication (‘Second Letter/Communication’ includes email, Facebook etc) he had produced after input from Chris Williams, together with related posters. He also suggested that CH could produce a leaflet explaining what an NDP is and what the process is, plus material (posters, handouts etc) for autumn events. We need to arrange for Parish Teams (through SG) to ‘deliver’ the Second Letter and man the events. We agreed to produce an action plan for communications during the autumn in time for the Steering Group meeting on 18th Sept. 
· Meetings – New MT meeting at 10 am on 12th Sept. Meeting on 16th moved to 10 am. Meeting  on 23rd cancelled.   
Meeting Closed – 13.05

Completed Activities

NB Coordination with Parish Councils (prime Stakeholders) through reports by the Chair at monthly Council meetings 
	Activity
	Objectives
	Who Involved
	Date Completed
	Outcome/Issues/Concerns

	Set Up 

Steering Group
	Agree members with Cluster of Roseland Parishes
	Julian German (Cornwall Councillor) and Parish Councils

Jon Smith Elected as Chair, Colin Hastings as Vice Chair
	June  2013
	15 members of very varied backgrounds

	Establish 

Terms of Reference
	Agreed by Parishes and Steering Group
	JG, JS, Steering Group, Parish Councils 
	June 2013
	Accepted by all parties

	Develop Project Plan
	Agreed by Steering Group
	JS, Steering Group
	June 2013, 

August 2013
	Original Plan accepted in June. More detailed version accepted in August 

	Apply for Finance
	Application made to Department for Communities and Local Government  
	JS
	July 2013
	Grant of £7000 awarded. Arrangements made with St Mawes and St Just Society to handle banking for the NDP

	Apply for Direct Support
	Application made through Locality
	JS
	July 2013
	Awarded 10-24 days of Consultancy (through Planning Aid England)

	Questionnaire 1
	Simple Questionnaire using heading flagged at preliminary Public Meetings
	JG, volunteers from Parish Councils, ?????? for analysis
	Dec 2012 to

Feb 2013
	Minimal publicity

397 responses

Analysis ranked the importance of the flagged issues

	Article in August Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JS, John Adams (Steering Group Secretary)
	July 2013
	Slight typo error in printed version

	Set up Website and email address
	www.roselandplan.org 

info@roselandplan.org  
	JA, Hayley Emery, CH
	July 2013

August 2013
	Simple version online in July. Updated version online in August.

	Article in September Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JS, JA
	August 2013
	Typo error corrected

	Article in October Roseland Magazine and on Roseland Online  
	Short informative article re: where we are
	JA
	September 2013
	

	NDP Stand at Summer Events
	Have gazebo-based stand, maps, stimulating posters, questionnaires etc to stimulate interest 
	CH plus a set of XX volunteers, mostly from the Steering Group
	July and August  2013
	Visibility of the NDP high. Many in-depth conversations re: aims and process. About 30 questionnaires  completed per venue = YY in total.

	Analysis of Hopes and Fears for the Future of the Roseland
	Stimulate discussion at Summer Events. Gather list of important topics for Autumn Community Engagement and for Questionnaire.
	CH
	August 2013
	List of important hopes/fears for teh future identified.  


Activities in Progress

	Activity
	Objectives
	Who Involved
	Date for Completion or Review
	Outcome/Issues/Concerns

	Distribution of First Letter and Communication Questionnaire
	Letter/Questionnaire delivered to each elector on the Roseland
	Parish Distribution Teams headed by:

David Hubbard (St Just), Ralph German (Gerrans), David Giles (Ruan), Derek Julyan (Philleigh),

Jon Smith (Veryan)  
	Distribution mostly (but not quite) completed in August 2013
	Distribution not totally perfect. Not quite finished by end August.
Responses arriving over many weeks.



	Analysis of Communication Questionnaires from First Letter and Summer Events
	Information about how best to reach the Community 
	Sue Wagstaff
	Completion in September 2013
	Progressing well.

	Construction of Email contact list
	From Communication Questionnaire and from forms from Summer Events
	Sue Wagstaff/ JA
	Completion in September 2013
	Progressing well. 300 addresses by end August.

	Gathering background information of likely relevance to important Plan topics
	From Cornwall Council, AONB, Locality, Cornwall Wildlife Trust, Defra etc
	JS, Graham Webb, David Hubbard, Geoff Pring, JA and David Hall
	Scheduled for completion in August 2013.
	We need an urgent review of what we have and what we still need.


Activities Planned for Near Future

	Activity
	Objectives
	Who Involved
	Date for Completion or Review
	Outcome/Issues/Concerns

	Distribution of Second Letter / Email etc
	Keep up communication about what the NDP is and that we need the community’s input. 
	Parish Letter Distribution Teams headed by:

???? (St Just), Ralph German (Gerrans), David Giles (Ruan), Derek Julyan (Philleigh),

Jon Smith (Veryan)
Email Distribution by ??  
	Agreed text by mid September. Disribution in late Sept/early Oct.
	

	Enhanced Facebook  visibility 
	Increase number of Facebook friends using Email/Facebook info from Communication Questionnaire
	
	
	

	Programme of Autumn Events
	Continue and increase interaction with community through Parish-based events
	
	
	

	Questionnaire 2


	Design, distribute and analyse questionnaire to form basis of the Plan. 
	
	
	

	Housing Needs Information 
	Establish Housing Needs through info from Cornwall Council, Homechoice Register and Roseland Plan survey 
	
	
	

	Article in November  Roseland Magazine and Roseland Online
	
	
	
	


