Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at St just Institute, 10 am on 6th January 2014
Present:  JS, CH, JA + Sue Wagstaff + David Hubbard + Graham Webb + Paul Mace
1. Minutes of Meeting of 9th December and Matters Arising
Minutes accepted as correct record. No matters arising.

2. Q2 Update (Sue Wagstaff)

789 responses to date. The data from 405 have been sent to Terry Hedge. Queries (from Sue) have a high rate of response (50%). 

Reminder that deadline is end Jan. Already done this by email (to our distribution list) and in the Roseland Magazine. CH volunteered to do this on Facebook and on Roseland Online. 

JA will send CH a copy of his email to Terry Hedge re: improving the analysis/display of data. CH will contact Terry to improve the labelling of the diagrams. 

3. Posters 
We decided that we have had a good response. If we judge it necessary, we will produce and distribute A4 posters only. 
4. Process Flow
JA explained the new diagram (appended) and how it relates to the Project Plan. Suggestions for improvements were mostly about ‘where we are’. Suggested we could make the diagram interactive on the website (each circle/rectangle could be a button). We will use this diagram in contacts with Parish Councils and also on website, Facebook etc. 
5. Fundraising
JS/CH/JA all think that basic research/admin work is also needed and that the simplest/most reliable way of achieving this is to pay people. 

JS – Other than having a chat, Cornwall Council will invoice us. In addition, JA suggested that we might need professional help for landscape character assessment, design guide, sustainability assessment, site appraisal. 
GW thought we may need help with housing needs assessment. He also thought that we should do a skills assessment of what we already have (SG members etc) before deciding  what additional help we might need.
GW – thought that we should already be busy extracting and summarising policies/
information that COULD BE relevant to the Roseland (Plan).
6. Meeting Agenda Items for MT Meeting on 10th Jan (Tedburn St Mary)
Discussion will be about (i) where we are (ii) our updated project plan and (iii) what support can we expect in the future.

CH asked that we request a ‘Brief for Examiners’.

GW suggested that we ask them to produce a summary document of all the External Examiners Reports. 

CH will provide a draft of a Communications Plan for comment.

(NB We also need to know what support we can expect from NT, AONB, Cornwall Council). 

7. Meeting Agenda Items for SG Meeting on 15th Jan (Portscatho)
· Cheryl Marriott (C Wildlife Trust)

· Fundraising

· Q2 Update
· Stakeholder Engagement Update
· Secretary’s Report (diagram, outstanding issues, posters)

8. AOB

PM suggested that we might get value from a presentation from someone who has gone through this process and have done it well. 
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