Minutes of Closed Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

at Little Treviles 10am on 6th January 2016

Present: Jon Smith, John Adams and Sue Wagstaff

1. Minutes - The minutes of the meeting held on 16th December 2015 were approved and signed by JS who also signed the minutes from the previous meeting on 7th December 2015 which had been amended as agreed.
2. Matters arising – The Action points from the meeting on 16th December were considered – due to the Christmas break it was agreed that JS’ points would be carried forward to January 2016. The points for JA, SW and David Spreadborough have been actioned.
3. Action Points held over from meeting on 25th November – JS confirmed that he still had to speak to JG about a code of conduct (carried forward), JA has completed, SW has completed except for letter to local estate agents – it was agreed that this should take the form of a notification of the existence of the RNDP and an offer of additional information if required.
4. Email from Rob Lacey dated 22nd December – JA offered to review RL’s responses to the MT’s queries and report back to the MT as to whether further clarification or any action is required. It was agreed that the list of criteria for non-material amendments provided by RL could be distributed to PAG members at the next meeting. 
5. PAG - How it will run and for how long (before review or closedown?) – All agreed the need to continue to review planning applications and decisions to facilitate the 2-year review but all also agreed that the PAG may not need to continue for the whole period. The working of the PAG was discussed and changes to the sheet detailing the Purpose etc. were agreed, JA to produce the new document. The revised details to be circulated at the next PAG meeting and presented for approval at the next SG meeting. The main change being that the members will be asked to volunteer to become assessors to join JA and Geoff Pring, and the non-assessors will be reviewers. SW to allocate each planning application to 2 assessors using them in rotation regardless of parish and then produce a letter from their assessments to send to parish clerks, Julian German and the planning officers. It was agreed that the PAG will now meet twice a month to review applications/decisions and the reviewers will be encouraged to contribute to the discussions.
6. Agenda for PAG meeting on 15th January – JS has already agreed to attend this meeting and will give an introduction. Under the heading ‘The PAG in 2016’ JA will explain the proposed changes, distribute the updated descriptive sheet and request volunteer assessors. Apart from the usual approval of minutes, matters arising and assessment of any new applications, there will be an explanation and review of cases handled by the MT since the last PAG meeting and presentation of the Outcome spreadsheet.
7. Outcome spreadsheet – JA had circulated prior to the meeting his first draft of a spreadsheet to record planning application decisions and now explained that the content is dictated by what results need to be generated. A discussion ensued and SW agreed to review decisions to date to ascertain the most common conditions applied. JA will present the spreadsheet at the next PAG meeting and seek approval from the SG at their next meeting.
8. Appeals procedure – Prior to this meeting JA had circulated a sheet detailing how he felt appeals should be handled. JS confirmed that he had discussed this with Julian German (JG) and following a discussion here all agreed with the principles set out with some minor amendments to the wording. JA will now update the sheet which will be presented at the next SG meeting for approval. It was also agreed that when SW is advised of an appeal she will email JG to establish whether he wants input from the PAG.
9. Wayside Garage Appeal – Taking into account the procedure discussed in 8. above it was agreed that SW would review feedback from the PAG on this appeal and update the drafted letter which after comment from JA would be forwarded to JG to establish whether he wants input from the PAG.
10.  Project Plan – JS asked that 2015 be removed and 2017 added with review dates for both the PAG and SG in September and December 2017 respectively. Other details were discussed and agreed and JA agreed to update the plan for presentation at the next SG meeting. On the subject of the Design Guide it was confirmed that this would take the form of a photographic appendix to the adopted sections of the Carrick Design Guide and JS suggested contributions could be encouraged from the community through an article in the Roseland Magazine with input from local experts such as Mark Datson and Philip Martin and all supported this idea. JA reported a good Wild Roseland meeting on Monday 4th January – well attended and enthusiastic. A recent email from Colin Hastings regarding Carbon Reduction was discussed and it was agreed that any work on this project should be overseen by JA.
11.  Specific actions for 2016 – JS distributed a list of proposed dates and venues for the SG meetings and the proposed public meetings in early 2016, and a proposal that the MT meet on the last Friday of each month - all agreed. 
12.  Partly-Devolved Project Organisation from now on – JA drew a rough diagram showing the various projects and those responsible for managing each and it was agreed that he would produce a finished version to present at the next SG meeting.
13.  Affordable Housing update – JS reported that he and David Spreadborough are due to meet on Thursday 7th January to discuss an action plan for 2016. JS has already spoken to JG regarding potential sites and will continue to chase. During his conversation JG reported that he had spoken to the potential developers of the Churchtown Farm, Veryan site and it is apparent they have not been made aware of the existence of the RNDP. Both JA and JS voiced concern over the forthcoming decision on the appeal for the Bowling Green, St Just site as this could change how the RNDP is perceived by developers.
14.  Agree Agenda/format for SG meeting on 20th January – JS distributed a draft agenda and Chairman’s report for the meeting. JA suggested and it was agreed that instead of incorporating reports on the projects in the Chairman’s report there should be a separate item on the agenda and the leaders of each should be invited to give a report (maximum 5 minutes) and if not available on the day provide a half page report to be read on their behalf. SW offered to phone the relevant parties to explain and check availability.
15.  AOB –
Roseland Magazine article for February – JA has received a short report from Caroline Coldwell (CC) on progress with the CAMP project and it was agreed that JA will liaise with CC to produce an article which will also incorporate details of the next SG meeting in April.
Meeting closed at 12.05pm




S Wagstaff

Action points:

JS –

1. (Restated) Arrange meeting to include DS with Helen Downing and/or Alan Fox of Cornwall CLT in January 2016 to establish what potential there might be for further development at the self-build site in St Just.

2. (Restated) Arrange meeting to include DS with Nick Marsden in January 2016 to establish the local housing need in each parish 

3. (Restated) Speak to JG to get his views on adopting a code of conduct and standing orders.
JA –

1. Review RL’s email dated 22/12/15 and his responses to the MT’s queries and report back as to whether further clarification or any action is required. 
2. Update PAG sheet with agreed changes.
3. Update Appeals procedure for presentation to SG

4. Update the Project Plan for SG
5. Produce diagram of Partly-Devolved Project Organisation for SG
6. Liaise with Caroline Coldwell to produce February article for Roseland Magazine
SW –

1. Send a letter to local estate agents advising the existence of the RNDP and offering additional information if required.
2. Review planning decisions to date to ascertain the most common conditions applied.
3. Review feedback from the PAG on Wayside Garage appeal and update the drafted letter for comment from JA before forwarding to JG to establish whether he wants input from the PAG.
4. Phone the project leaders to request report for SG meeting and check availability.

