Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team
Portscatho Memorial Hall, 9 am on Monday 8th July 2013
Present:
John Adams, Colin Hastings, Jon Smith (Chair)

Agenda Items:

1. General Review Of Steering Group Meeting on 3rd July 2013

· More positive and action-oriented than previous meetings.

· Need to focus more on decisions on action items.

· Management Team and SG need to focus on ‘Managing to the Project Plan’.

2. Roseland Magazine Article (for August – needs to be submitted by 5 pm Wed 10th July) 

· The focus will be on facts – membership of Steering group; officers; date and location of next Steering group meeting and venue; contact details (website, email, phone). Probable attendance at summer events will be flagged.

· Email and website MUST be functioning by the time the article appears.

· The same article should be submitted to Roseland Online.

3. The First Letter

· The Steering Group had ‘pushed back’ and wanted a better quality communication.
· Valuable suggestions for improvement had been made by Brian Perman and Christine Williams and by the Management Team themselves.

· The item distributed has been redesigned to be in 2 parts: an informative page re: the Plan and ‘where we are’ and a short questionnaire about how best to communicate with the Community.

· JS will ring Steering group members to tell them that a totally rewritten and redesigned circular will be sent out on Wednesday and that we will have a yes/no vote which closes at 12 noon on Friday.

· Assuming a yes vote, the 2 pages will be sent away for printing before the weekend and, therefore, they should be ready for the next Steering Group meeting.

· Distribution – Assembly of a Distribution Network is important and urgent. Initially this should be based around standard Parish Distribution Teams (through CW, DG, RW, RG, JS). As time goes on, we should be able to include ‘Ambassadors’ recruited at summer events or through the ‘first letter’.

4. Agenda for Meeting on 10th July 2013

· Review first letter 
· Review Roseland Magazine article
· Agree content of submission for Roseland Online

· Review readiness of Website to be made live (implications for headers on first letter and some details in Roseland Magazine Article).    
· Agree details for Summer events

· Update Action list for Steering Group and begin Project Plan ‘translation’ into Action Plan.
· Update on Grant submission.
5. Any Other Business
· Need many documents from County Hall. JS to chase up.
· Need to gather and list the interests (in terms of contributions) of SG members

· Donations – need to get input from Alison Golding re; rules/words.

· Need to discuss the possibility of setting up a separate account for ‘The Roseland Plan’ (still within the scope/remit/control of the St Mawes and St Just Society).  
