Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team
Portscatho Memorial Hall, 9 am on Wednesday 10th July 2013
Present:
John Adams, Colin Hastings, Jon Smith (Chair)

Agenda Items:

1. Review Roseland Magazine Article
· The article was reviewed/agreed. JA will submit before the deadline at 5 pm.
2. Agree Content for Roseland Online submission 

· The content will be as for the Magazine article but with information about the events which we will attend. JS is arranging submission.
3. Review the First Letter

· The 2 pages (letter and communication questionnaire) were reviewed and agreed.
· JA will revise and JS, CH will check proofs. 
· The letter will be circulated to the SG for approval by JS in the near future. If approved, the document will be sent for printing on Monday 15th July.  

4. Review the readiness of the Website to go Live

· We reviewed ‘where we are’ with the website. We agreed that the draft website looks ‘credible’. JA and Hayley Emery will improve the basic things that need it and get the site live asap (weekend).

· Further improvements will be necessary in time. We need to check that Hayley is willing to do this.
5. Agree details for Summer Events

· We reviewed CHs plans. CH will give a verbal summary at the next SG meeting to get a set of people who will man the stand at each event.
6. Update on Grant Submission

· JS has submitted the application and we await feedback.
7. Any Other Business
· Discussed the need for, and content of, crib sheet for SG members and others.

8. Some Agenda Items for next SG Meeting (17 July 2013)

· Minutes of last Meeting (3 July 2013)

· Summary of Management Team Meetings since last SG Meeting

· Voting on Artwork and First Letter and matters arising from the Voting

· Action List – what has been done since last SG meeting; what is proposed before next SG meeting 

· Analysis/results of Questionnaire 1

· Affordable Housing

· Summer Events

· Crib Sheet for SG Members and others. 

9. Agenda for Management Team Meeting on 15th July 2013

·  Voting on Artwork, First Letter and matters arising from Voting
· Update on Website

· Update on Grant Application & Finance
· Start to convert Project Plan headings into Action Lists

· Agenda for SG Meeting on 17 July 2013
