Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

St Just Institute, 10 am on Wednesday 25th September 2013

Present: JS, CH, JA plus GW, PM 
1. Minutes of Meeting of 20th September 2013

Agreed unanimously as a correct record. 
2. Matters Arising
· Mapping Exercise – GW will organise a date/time/venue for a meeting for those involved to get them on a common basis.

· Other issues taken under AOB.

3. Chairman’s Report

· Re-analysis of Q1 and Summer events done by Sue Wagstaff.

· Analysis of Housing Need - Trudi – not touched base yet.

· Early consultation activity/ process information from JG etc not yet complete. 
· Emails/Queries – JA/JS will handle this.

· Veryan distribution of Letter 1 – JS has found that some deliveries were late and responses are still coming in.

· JS has started to have discussions with NT/AONB.

· St Mawes Heritage Group – Exhibition in Millenium Rooms 2-5 October 2013 – CW has asked for a Roseland Plan presence (the Summer Event material) and representatives of the SG. JA was concerned that we should not gather more comments at the minute (confuse preparation of Q2). JS will discuss this with our consultants. We agreed to take the opportunity if consultants OK it (treat this as the first Autumn Event). 
· CW had also asked that we attend an event in St Mawes (Jan/Feb) aimed at local business people. We agreed that we would attend this too.
4. Corrrespondance
· Letter from Friends of Pendower. We thought that it would be appropriate for JS to attend the meeting to explain about the Plan. We agreed to put this on the agenda for the next SG meeting (on 2nd October). 
5. Review of Meeting on 23rd September
· Very positive impressions. More informed. Bit daunted. Angela was a good resource. 
6. Proposed Letter/Email 2
· We discussed the Letter/Email and agreed to some word changes. The intention is to get the document printed/distributed asap.
7. Questionnaire 2
· JA/CH presented the work they had done on the layout of the Questionnaire. It was agreed that we had a format that was acceptable.

· There was a wide discussion which covered issues such as how to capture non-land use matters and how to handle these, now and after Plan is finished; protection of green spaces.
· CH/JA raised the question that we have a gap in our skills in terms of ‘advanced’ understanding of data analysis from Q 2. JS will enquire about Survey Monkey through C Council. JS/CH will also try to find a trainer for the data analysers if we go with Excel.

· JS circulated the list of headings (and comments for each of 2 examples) so that we could see the range. We agreed that all of the comments should be readily available on the website.
· We agreed that the MT would work urgently to produce a set of questions to insert into the format we agreed above to produce a draft Questionnaire in time for the SG meeting on 2nd October.
· GW also volunteered to look at the comments and give us a land use perspective.
· We agreed that we would provide the SG (on 2nd Oct) with a process/flowsheet to explain what we have done and need to do to get the Questionnaire ‘over the line’.
8. AOB

· Meeting of ambassadors/distributors on 3rd October…We agreed to delay this.
· JS/JA will phone lead distributors (RG, DG, JS, DS, BW) to tell them when Letter 2 will be available for distribution. 

· We agreed that JS will re-consider some distribution options for the Questionnaire – eg  post for difficult to get to or find locations?
· Consultation Statement…We will delay work on this but will use JG’s response to JS as a trigger.

MEETING ENDED 12.20 
