Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team
St Just Institute, 10.30 am on Tuesday 30th July 2013
Present: John Adams, Colin Hastings, Jon Smith (Chair) plus (part of the meeting - David Hall)
Agenda Items:

1. Minutes
· Minutes of meeting on 22nd July 2013. Minutes adopted unanimously as a correct record.

2. Matters arising from Minutes
· Slight modification to Roseland Online brokered by CH.
3. Finance and Support
· JS gave a summary of the latest situation re: grant.
· JS also summarised the situation regarding conversations he had had about our Consultancy needs and the advice that he had been given about our need for a ½ day workshop for the Steering Group. 
4. Letter Distribution
· A full list of those involved in distribution in each Parish is needed for our files.

· Analysis of the Communication Questionnaire data. We discussed who could best do this. CH had some possible names from the Events held so far. It was agreed that JA should vet (by phone) a small selection.
· Contact Database. We agreed that we need to start to build a contact database in a software that would allow easy building of email lists etc.  

5. Summer Events
· Equality Impact Assessments. CH had produced a draft document. It was agreed that JS (and daughter) would review and make small modifications. 
· CH gave a detailed preliminary analysis of the answers to the questions put at the Events. The analysis was very persuasive and, we believed, identified the ‘bones of the Vision’.
· CH will update the analysis after the full set of events. 
· We agreed that this analysis will help inform Questionnaire 2.
· CH proposed that we challenge our Planning Group to tell us how a planning approach can help us with the major issues identified.   
6. Project Plan to Actions
· JA explained the work he had done.

· It was agreed that the Scope/Vision/Objectives activity needs to be begun earlier than previously envisaged.    

· The biggest concern was identification of relevant interest groups (Stakeholder Groups).

· JS volunteered to talk to Parish Clerks.

· CH volunteered to ascertain whether there are statutory requirements.

· DHa emphasised that there must be a beta test of Questionnaire 2 before it is produced/circulated.

· There was a discussion of the Evidence Base we need. Beyond what we have, we listed:
· Basic demographic information (2011 Census)

· Mapping by Parish (Cornwall Council)

· Lanscape assessments (Cornwall Council)

· Fal River Audit (through David Hall)

· Housing Data (Cornwall Council)  
7. Agenda for Meeting on 5th August
· Roseland Magazine Article

· More Feedback from Summer Events

· Finance

· Consultancy

· Project Plan / Action List / Stakeholder Groups / Gatekeepers

· Equality Impact Assessments

THE MEETING CLOSED AT 12.45 PM. 
