Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Steering Group
at Portscatho Memorial Hall, 7 pm on 15th January 2014
1. Present



Parish / Other
Steering Group Member?
John Adams

JA
Ruan Lanihorne


Y

Keith Fisher

KF
St Just




N

Julian German

JG
C Councillor



N

Ralph German

RG
Gerrans


     Alternate

David Giles

DG
Ruan Lanihorne


Y

David Hall


DHa
Ruan Lanihorne


Y
David Hubbard

DHu
St Just




Y

Colin Hastings

CH
Gerrans



Y
Geoff Pring

GP
Ruan Lanihorne


N

Jon Smith


JS
Veryan




Y

Sue Wagstaff

SW
Veryan




N

Graham Webb

GW
Veryan




Y

Christine Williams
CW
St Just




Y

Brian Willis

BW
St Just




Y 


Malcolm Tozer

MT




        Public

Cheryl Marriott

CM



    
Cornwall Wildlife Trust

Apologies: Julie Johns, Emma Ball, Paul Mace
2. Talk by Cheryl Marriott, Cornwall Wildlife Trust (CWT)
The topic and CM were introduced by DHa who explained that we would benefit from a better understanding of the implications of the maps that Cheryl had provided and the implications of wildlife corridors, ponds, sanctuaries etc.

CM explained that CWT would benefit from a better understanding of what they can do for us. A toolkit is in preparation but workshops won’t occur till June or so, possibly too late for our Plan. The maps she displayed (Wildlife Resource Maps) are in line with NPPF. Different layers can be superimposed (constraint mapping). Dark Green – Statutory Protection. Mid Green – Non-Statutory but still protected. Light Green – Semi-Natural Habitat – Prefer not to develop. (This layer is quite old now (2005)). There are opportunities, not just constraints/threats. Specific policies in our NDP will give us a chance to add positive detail not in the Cornwall Local Plan (protection of specific types of wildlife habitat or biodiversity offsetting etc). NB County has a Biodiversity Action Plan. There was discussion about what extra layers could be added to give us an overall Development Constraint Map. Higher Level Stewardship could be added, for example. Species records might not be helpful (not all done to same level). CM advised that species assessment might be useful when site analysis is being carried out.
CM explained that she has kept her current map ‘trim’ so that when we add more constraint layers, the overall situation will still be clear, allowing us to direct what development we have to the least sensitive / most appropriate location.  
JG asked CM whether any positive opportunities for the Roseland jump out? We were encouraged to think about ‘Green Infrastructure’. MT said that the sites that should be protected are scattered. Would protection be enhanced if the scattered areas were joined up? CM confirmed this. We should try to join protected areas together. RG asked about hedges. CM confirmed that there is a Hedge Importance Test. Hedge trimming policies are, however, not appropriate for an NDP.

JG thanked Cheryl for getting the level right and explaining the connection to site allocation, aiming for a positive improvement in habitat when development takes place.

CM's original maps have already been sent to SG members. Other maps presented here could be made available to the SG (through JA, on request).  
3. Declarations of Interest

None

4. Public Participation

GP gave a summary of what he has been doing re: mapping/landscape character assessment. He intends to have A0 maps for each Parish (with explanatory A4 maps at the side) and then a single A0 map for the whole. JS elaborated about the offer from AONB/Cornwall  Council that we become part of the pilot for Landscape Character Assessment. 
JG suggested (again) that we involve members of the Public in this mapping /LCA (eg Ramblers Groups). GP thought that if specific features (such as hedgerow corridors) were identified from a map then the public could be asked to investigate.

5. Minutes of the Meeting on 18th December 2013
CW proposed and DG seconded acceptance of the minutes as a correct record. This was approved unanimously. 
6. Matters Arising

· JS reported that the Prize Draw winners had been pleased and were excited about their wins.

· JS also brought SG members attention to a diagram produced recently by JA (appended).
7. Chair’s Report (Appended)
· Q2 Update - SW said that 540 documents have been processed out of 803. Where there was a query, SW asked for a further response. She has had  around 50% response (very good).
· D Spreadborough has produced a Stakeholders List of businesses, organisations or individuals that would not have been contacted by Q2 standard distribution methods. JS said that we are distributing letters (and Questionnaires) to all on the list. The SG will see the list that we have produced and will be able to add any more names/organisations if they feel are appropriate. GW asked (and it was agreed) that we word the letter to say that we are writing to those businesses and organisations etc led by people not resident on the Roseland (who would not have had a Questionnaire so far).
RG proposed and DHu seconded acceptance of the report as a correct record. This was approved unanimously. 

8. Secretary's Report (Appended) 

· GW asked that some additions be made to the document describing the production of Q2, ie that the actions which took place in the development of new versions of Q2 after comments from SG members etc should be made clearer.
9. Finance Report (Appended)
JS presented and explained his summary. GW asked for clarity about the map pricing. 
CW proposed and GW seconded the payment of outstanding invoices.
· Fundraising 

· MT think that funds will be required. DG suggested that we might ask Parish Councils.

· CW and GW felt that Parishes would be more willing to offer money if we had specific activities requiring their support.

· JG will search for potential grants.
· CH suggested a scheme for individual donations.
· JG thought that letting agents could be helpful (he would ask them to send out letters for us to their owners/visitors).

· SG agreed that they would make decisions at the next SG meeting about how we should go ahead.

· GW suggested that we use our email list.

· CW suggested that we estimate the efforts that MT and SG members (and Sue) have donated without charge (and Cornwall council) representing match funding in any application for money.
· CW thought that Roseland Festival has some money for disbursement for activities such as ours. St Mawes Carnival also has money they could disburse, as has Portscatho Regatta. DG though that there could be money that we could access in a Ruan fund.
· DHa and CW thought that pubs and hotels might be willing to help.
· The MT will consider the funding need in next month and will revisit the budget to provide a basis for asking Parishes and others for help.

10.Project Plan/Activity List Update  
JA gave an informal summary of upcoming work. The analysis of Q2 will take almost all available effort till mid February. As soon as possible after that, we need a letter/email/web summary of ‘what You Said’. 
A full presentation of the results will be given at the SG meeting on 19th February. Agreement about draft versions of the Vision and Objectives will be needed in February to meet our timeline. This might be achieved on 19th but an additional meeting might be required. We agreed to pencil in a meeting on 27th February. CH asked for high attendance on the 19th, as the Q2 analysis forms the basis of rest of project.
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CHAIRMANS REPORT 10 JANUARY 2014
1. This report covers the period 12 December 2013 to 10 January 2014 inclusive.

2. During this period the management team met formally on two occasions: 6 and 10 January. 

3. The meeting on 10 January was held at Tedburn St Mary with Jo Widdecombe, her colleagues from Planning Aid, and the Management Team. Jon Smith, John Adams and Colin Hastings have been present at all meetings. In addition, the following Steering Group Members attended the meeting held on 6 January: Sue Wagstaff, David Hubbard, Graham Webb and Paul Mace. 

4. Roseland Online and Roseland Magazine. We have continued to place articles in the magazine with identical copy being placed on Roseland Online. Similar material was also circulated by email and put on Facebook.  

5. www.roselandplan.org Work continues to regularly update the site. 

6. “Questionnaire 2” has continued to be the main focus of activity during the month. So far 803 forms have been received of which 405 have been processed. This work is continuing with the expectation of receiving more completed questionnaires up to the final deadline of 31 January. Many thanks to Sue Wagstaff who is co-ordinating the data entry, and to Graham Webb for his help. The Management Team hope to present the results of Q2 at a  Steering Group meeting in February.    

7. Consultancy. The Management Team reviewed our progress with Jo Widdecombe and her colleagues at the meeting on 10 January. We have also clarified the support we can expect going forward.     

8. Parish Council Meetings. The Chairman attended and made reports at the following Parish Council meetings: Veryan 16 December, Ruan Lanihorne 19 December, St Just-in-Roseland 6 January and Gerrans on 7 January. 

9. The Chairman has provided data from the NDP to Cornwall Council for their consultation on renewable energy. We have been advised that they will seek an update from the results of Q2 in due course.

10. Consultation with local businesses and “stakeholders”. David Spreadborough has provided valuable support for this task which is now the focus of the Management Team.

11. It has become apparent that we are under-resourced in our capacity to undertake the multiplicity of tasks before us. Therefore we have made the decision to pay for support as and when needed, initially to produce the letters required for the Stakeholder engagement and following through with collating the responses that we receive. The Chairman has offered to provide a payroll facility on a cost only basis through his limited company which the MT have agreed to.  

Jon Smith

Chairman

Secretary's Report for Steering Group Meeting on 15th January 2014
I have highlighted the progress we have made in developing our email contact list and also some progress and issues with generating a quality evidence base.
1. Email Addresses for 'monthly' updates.
After integrating the new addresses that Sue Wagstaff and Graham Webb have extracted from Q2, we now have a list of well over 600 people we can communicate with easily.

	
	
	
	
	

	
	
	
	
	

	TOTAL NUMBER OF EMAIL ADDRESSES = 568
	OF THESE ADDRESSES
	PARISH
	NUMBER

	
	
	
	?
	12

	TOTAL NUMBER OF PEOPLE = 639
	
	GERRANS
	141

	
	
	
	PHILLEIGH
	35

	
	
	
	RUAN LANIHORNE
	53

	
	
	
	ST JUST
	182

	
	
	
	VERYAN
	117

	
	
	
	Visitors
	28

	
	
	
	
	TOTAL = 568

	
	
	
	NOTE - OF THIS TOTAL SECOND HOME OWNERS = 35

	
	
	
	
	


2. Procedures

It is important that we have a detailed evidence base/audit trail. We have produced two documents concerned with: (i) the analysis of the comments from Q1 and the summer events and (ii) generation of Q2. Copies have been provided (email attachments).

3. Drop in Events

A full set of reports is again important for our evidence base. I have NOT yet had reports from the following events:

· Gerrans - 2nd and 10th December

· Ruan Lanihorne - 27th and 30th November

I would be grateful for reports in the very near future!

4. Q2 Distribution Details

Again for our evidence base, I am collecting information about the distribution of Q2. I have received marked electoral rolls for Philleigh, Ruan, and St Mawes. I still need paperwork for Gerrans, Veryan, St Just 

Again, I would be grateful for reports in the near future.

John Adams Jan 2014 
FINANCE REPORT FOR ROSELAND NDP STEERING GROUP MEETING TO BE HELD ON 15 JANUARY 2014

· RECEIPTS AND EXPENDITURE AS AT 15 January 2014

	DETAILS
	RECEIPTS
	EXPENDITURE

	Grant from Cornwall Councillor
	£1,000.00
	

	Donations for Free Prize Draw
	£400.00
	

	Community Development Foundation Funding

£7,000 agreed with an initial advance of £6,300
	£6,300.00
	

	Printing Budget £4,440
	
	£1784.18

	Website Costs Budget £580
	
	£226.38

	Stationery Costs £300
	
	£81.95

	Events and Meeting Costs £1,480
	
	£303.00

	Banner and Display Board Costs £200
	
	£198.60

	Free Prize Draw Prizes
	
	£400.00

	Q2 Analysis (Terry Hedge)
	
	£160.00

	Total
	£7,700.00
	£3,154.11

	Balance
	£4,545.89
	


· INVOICES FOR PAYMENT:

1. ST MAWES MEMORIAL HALL Meeting on 3 Dec 2013 £14.00

2. ST JUST IN ROSELAND INSTITUTE Meetings on 6 Dec 2013 and 6 Jan 2014 £27.00

3. RUAN READING ROOM Meeting on 9 Dec 2013 £6.00

4. JOHN ADAMS Reimbursement for cost of meeting on 10 Jan 2013 at Tedburn St Mary Village Hall £45.00

5. JON SMITH Purchase of Postage Stamps £33.20

6. CORNWALL WILDLIFE TRUST Production of Wildlife Resource Map £96.00

· At the December meeting of the Steering Group we asked: “Whilst there is no immediate need for us to raise extra funds we may need to consider fundraising in the New Year. Would members of the Steering Group please give consideration to whether they might be prepared to assist in this regard”. Having had an opportunity to reflect on this what are the views of the members? The view of the Management Team is that fundraising is going to be essential, given the potential work load and the need to be able to pay for its completion.    

Jon Smith

Chairman

15 January 2014
