	PROJECT CATEGORIES MASTER LIST:  suggestions from the community and other sources

	

	COLOUR CODE: POSITIVE IMPACT.

	

	IMPLEMENTATION PROJECTS

Projects necessary to deliver  commitments made in the Plan
	
	SUSTAINABILITY
	FEASIBILITY
	

	
	Promotes   Plan objectives?
	Environmental impact
	Economic impact
	Social impact
	Possible Finance
	Possible Champions 
	COMMENTS

	Affordable housing
	
	
	
	
	
	
	Key Plan deliverable

	Roseland Design Guide
	
	
	
	
	
	
	Key Plan deliverable

	Ensuring consistent implementation of the Plan policies
	
	
	
	
	
	
	Discussions with Cornwall Council re how to facilitate and improve implementation of the Plan

	Conservation Area Management Plans 
	
	
	
	
	
	
	Key Plan deliverable

	Deliver a range of carbon reduction initiatives
	
	
	
	
	
	
	Key Plan deliverable. Suggestions include woodland management for fuel, reducing home energy consumption, biomass, and Muckbuster anaerobic digestion, replant elms in hedgerows and extend Sessile Oak woods in valleys

	Form suitable community organisation to deliver key projects and raise finance
	
	
	
	
	
	
	Community Benefit Society and/or Community Land Trust to act as focal point for delivery and attracting social investment and grants and for enabling community share ownership

	Create mechanisms to engage second homers and visitors in implementation
	
	
	
	
	
	
	Create forum to help second homers who want to get more involved in the community. Get them onside as potential social investors. Also as source of skill and contacts

	Establish Roseland Business Forum
	
	
	
	
	
	
	To engage local businesses in implementation …..cont’d below

	PROJECTS SEEKING CHAMPIONS
Could be evaluated further and proceed if suitable Champion and finance are in place. 
	
	SUSTAINABILITY
	FEASIBILITY
	

	
	Promotes   Plan objectives?
	Environmental impact
	Economic impact
	Social impact
	Possible Finance
	Possible Champions 
	

	COMMUNITY BENEFIT PROJECTS SUGGESTED
	
	
	
	
	
	
	

	Encourage volunteering
	
	
	
	
	
	
	Many of the project ideas will depend on champions coming forward to drive them. 

	Roseland Information Publishing eg better info for visitors on all aspects of the Roseland, Directory of services and facilities, interpretation of key sites, maps and apps etc
	
	
	
	
	
	
	Puts all the info gathered in the Roseland Plan to good use. Possible income earner. Potential for Cornwall based publishing companies

	“Of Roseland Importance” kite mark:
-Buildings, wildlife, open spaces, views, harbours, beaches, areas of tranquillity
	
	
	
	
	
	
	Could be part of a “Roseland Information project” (see above)

	Enhance wildlife habitats
	
	
	
	
	
	
	Possible champion and partners already available

	International dark skies designation for parts of the Roseland
	
	
	
	
	
	
	Has been done at St Agnes Head. Reinstate the Roseland Observatory? New source of tourism. 

	St Mawes /St Just cycle route
	
	
	
	
	
	
	Possible local champions. Possible partner

	Trees

· Replant elms in hedgerows

· Extend Sessile Oak in valleys
	
	
	
	
	
	
	Could fit into proposed AONB volunteer programme?

	Maintenance of SW Coast Path
	
	
	
	
	
	
	Could fit into proposed AONB volunteer programme?

	Village Car Clubs
	
	
	
	
	
	
	Shared community car scheme. Possibly electric cars?

	.....continued below
	
	
	
	
	
	
	.....continued below

	Old buildings: use them or lose them
	
	
	
	
	
	
	Design Guide process could identify those old buildings that are particularly valued?

	Repair and restore public slipways and old quays
	
	
	
	
	
	
	Could fit into proposed AONB volunteer programme?

	Roseland Transition Community
	
	
	
	
	
	
	Tried already. Needs strong champion and active group.

	Sea sculling club
	
	
	
	
	
	
	Possible champion already. 

	LOCAL BUSINESS OPPORTUNITIES SUGGESTED
	
	
	
	
	
	
	

	Roseland Digital Hub
	
	
	
	
	
	
	Possible champion already. Fits with Cornwall Council Local Plan

	Infant and toddler groups
	
	
	
	
	
	
	

	Community owned shop for St Just
	
	
	
	
	
	
	

	Landscape and marine educational centre for kids
	
	
	
	
	
	
	

	DIY shop
	
	
	
	
	
	
	

	Green burial site
	
	
	
	
	
	
	

	Work hubs in each village
	
	
	
	
	
	
	

	Digital businesses
	
	
	
	
	
	
	

	Care for the elderly at affordable prices
	
	
	
	
	
	
	

	Use of landscape for positive health benefits
	
	
	
	
	
	
	

	Live/work initiatives
	
	
	
	
	
	
	

	Sustainable tourism initiatives
	
	
	
	
	
	
	

	Glamping site
	
	
	
	
	
	
	

	Encourage responsible inshore fishing
	
	
	
	
	
	
	

	Sourcing distinctive local Roseland stone which is no longer available
	
	
	
	
	
	
	

	Market research project to gather more information about needs of visitors
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	.....continued below
	
	
	
	
	
	
	.....continued below

	OTHER POSSIBLE PROJECTS 
	
	SUSTAINABILITY
	FEASIBILITY
	

	For handover to relevant responsible bodies to take action
	Promotes   Plan objectives?
	Environmental impact
	Economic impact
	Social impact
	Possible Finance
	Possible Champions 
	COMMENTS

	Decluttering
	
	
	
	
	
	
	

	Protect common land
	
	
	
	
	
	
	

	Stop excessive flailing of hedgerows
	
	
	
	
	
	
	

	Better beach cleaning
	
	
	
	
	
	
	

	Demolish unused water towers
	
	
	
	
	
	
	

	More bins by beaches
	
	
	
	
	
	
	

	Marine conservation area
	
	
	
	
	
	
	

	More sensitively sited rural car parks
	
	
	
	
	
	
	

	Some old person friendly footpaths
	
	
	
	
	
	
	

	More footpath access to waterside
	
	
	
	
	
	
	

	New recreational woodland
	
	
	
	
	
	
	

	Bus shelters
	
	
	
	
	
	
	

	More local continuing education
	
	
	
	
	
	
	

	More allotments
	
	
	
	
	
	
	

	Payment system for public toilets
	
	
	
	
	
	
	

	20mph limits in villages
	
	
	
	
	
	
	

	Smoke free zones in villages
	
	
	
	
	
	
	

	Electric car points
	
	
	
	
	
	
	

	Public swimming pool
	
	
	
	
	
	
	

	Housing provision in  St Mawes for those wishing to downsize
	
	
	
	
	
	
	

	Improve drainage/regular clearing of drains:
	
	
	
	
	
	
	

	Training of young people in relevant building skills
	
	
	
	
	
	
	

	Reduce street lighting to save energy
	
	
	
	
	
	
	

	Improve mobile signal
	
	
	
	
	
	
	

	SUGGESTIONS THAT DO NOT FIT WITH THE PLAN’S OBJECTIVES

	Golf course: not suitable in AONB. Changes character of landscape

	Dredging at Ruan to prevent flooding:  environmental damage will outweigh benefits

	Roseland as National Park: this plan will give same protection without the hassle and disadvantages. National Park would also change distinctive character


