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1 Resources, Timing, Budget etc

2 Agree the Project Plan

3a Community Engagement with the 

General Public (paper, electronic, 

meetings, events)
3b Community Engagement with 

Stakeholder Groups

4 Questionnaires (analysis of Q1; 

design, distribution, analysis of Q2)

5 Building the Evidence Base (data from 

Cornwall Council, AONB etc) 

6 Define and refine our Vision for the 

Roseland, and the Scope and 

Objectives of the Plan based on Q2 

responses and Stakeholder input

7 Chose between Options to achieve 

Objectives and write appropriate 

policies

8 Prepare Draft Plan

9 Consultation, Amendment & 

Submission of The Plan

10 Independent Examination

11 Referendum & Adoption

Define 

(roughly) the 

Scope of the 

Plan

Q1

The timetable for Examination and 

holding the Referendum is outside our 

control. We hope that the referendum 

will be possible early in 2015. 

Keep Everyone Informed

Continually Refine and Improve Draft

Consultation 

& 

Assessment

Amendment & 

Submission

Summer Programme Autumn Programme Winter Programme Spring Programme

Generate Options. 

Gather Evidence. 

Choose between 

Options and write 

Policies.
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Define our Vision for 

the Roseland and the 

Scope and Objectives 

of the Plan

Note that Progress on The Plan will be discussed at least monthly with the Steering Group and Parish Councils

Key Stages:

Asssembling 

Resources

Additional 

Resource 

Allocation

Identify Stakeholders 

and have discussions. 

Q2

Gather Background Data, Summarise and Analyse it


